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1996  SELECTMEN'S  REPORT 

Another  busy  year  has  passed.  A  lot  of  property  has  to  be  upgraded  and  added  to  the 
tax  list.  Our  thanks  to  citizens  in  helping  to  locate  and  report  changes  in  land  use  and,  or 
addition  of  buildings  which  were  not  built  with  a  building  permit,  so  they  could  be  tracked. 
For  this  reason  in  1997  inventory  sheets  will  be  reinstated  as  alternative  tracking  is  not 
working. 

A  lot  of  work  has  been  done  to  keep  costs  down  for  the  Town's  operation  and  save  the 
taxpayer  money.  These  savings  are  not  matched  by  any  decernable  effort  to  keep  the  cost 
of  school  operations  down.  Granted  we  owe  it  to  our  children  to  prepare  them  for  their 
place  in  society,  but  mandated  unfunded  programs  keep  escalating  costs. 

A  solid  thank  you  to  our  Secretary,  Angela  Price.  She  has  done  a  herculean  job  of 
upgrading  records  in  the  computer  making  retrieval  of  information  much  easier.  She  works 
as  a  check  and  balance  between  the  Tax  System  and  the  Treasurer  and  keeps  the  Board  of 
Selectmen  updated  on  expenditures  during  the  year.  Our  citizens  are  continually  helped 
with  their  problems  or  requests,  whether  it  be  on  taxes  or  Town  business,  because  she  is 
available  for  many  hours  during  the  day. 

One  problem  which  is  excaberated  by  the  Town's  lack  of  funds,  is  the  planning  and 
funding  of  repairs  for  our  highway  infrastructure.  Breezy  Point  Road  needs  to  be  rebuilt  as 
the  culverts  and  blacktop  are  deteriorating  to  the  point  where  the  road  is  hazardous  to 
residents  living  there.  The  estimated  cost  for  paving  in  1996  was  $90,000.00  not  including 
culverts.  Lund  Lane  Bridge,  which  needs  a  major  overhaul  or  replacement,  costs 
approximately  $4,500.00.  Cape  Moonshine  Road  will  be  repaired  in  the  spring  at  an 
approximate  material  cost  of  $3,000.00 

Mike  Wright  has  been  commended  by  residents  for  the  excellent  condition  of  the  roads 
during  and  after  snow  storms  and  has  worked  hard  to  get  the  gravel  roads  upgraded. 
Blacktop  has  been  applied  to  the  grindings  on  Swain  Hill  Road  and  Beech  Hill  Road  and  the 
roads  are  stabilized  so  they  should  be  fine  for  a  period  of  time  which  will  allow  us  to  work 
on  other  problems. 

91 1  maps  are  still  not  completed  as  problems  in  the  Concord  office  has  held  this  project 
up.  We  are  hoping  this  will  work  itself  out  in  1997. 

The  Town  is  under  mandate  by  Compensation  Funds  of  N.H.  to  come  up  with  a 
Comprehensive  Safety  Policy  for  all  Town  employees.  The  Selectmen  and  the  Secretary 
are  working  on  setting  up  a  Safety  Committee  to  create  a  safety  policy  which  will  fit 
Warren's  needs. 


The  Town  has  been  served  notice  of  inadequacies  for  handicapped  accessibility  in 
public  buildings  and  a  plan  must  be  developed  as  to  how  we  will  deal  with  these  problems 
to  avoid  large  fines  which  will  be  levied  if  no  action  is  taken. 

There  is  a  movement  afoot  to  deregulate  Utility  Companies.  This  will  give  the  Utilities 
an  incentive  to  say  their  transmission  lines  are  not  as  valuable  as  they  once  were  which 
would  result  in  a  tax  loss  for  the  Town  and  a  higher  tax  burden  to  the  property  owners.  For 
this  reason,  the  Town  has  joined  a  statewide  consortium  to  hire  a  law  firm  to  act  as  a  lobby 
group  to  fight  the  deregulation. 

Respectfully, 

George  Bloom,  Chairman 

John  Currier 


TOWN  OF  WARREN 
THE  STATE  OF  NEW  HAMPSHIRE 

WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 

THE  POLLS  WILL  BE  OPEN  FROM  9:00  A.M.  TO  7:00  P.M  For  Voting  by  official 
ballot,  unless  the  town  votes  to  keep  the  polls  open  to  a  later  hour.  All  other  articles  will  be 
presented,  discussed  and  acted  upon  beginning  at  9:00  A.M.  at  the  Warren  Town  hall. 

To  the  inhabitants  of  the  Town  of  Warren  in  the  County  of  Grafton  in  said  State, 
qualified  to  vote  in  town  affairs: 

You  are  hereby  notified  to  meet  at  the  Warren  Town  Hall  on  Tuesday,  March  1 1, 
1996  at  9  o'clock  in  the  forenoon  to  act  upon  the  following  subjects: 

ARTICLE  1.  (To  vote  by  official  ballot) 

To  vote  by  nonpartisan  ballot  for  the  following  Town  Officers: 

Selectman.  Three  year  term 
Selectman.  One  year  term 
Treasurer,  One  year  term 
Chief  of  Police.  One  year  term 
Road  Agent,  One  year  term 
Planning  Board,  Three  year  term 
Cemetery  Trustee,  Three  year  term 
Road  Commissioner.  Three  year  term 
Overseer  of  Public  Welfare  ,  One  year  term 
and  any  other  questions  that  may  appear  on  the  ballot. 

ARTICLE  2.  To  vote  by  official  ballot.  To  see  if  the  Town  will  vote  to  rescind  the  three 
year  term  for  the  Tax  Collector  and  to  vote  on  the  following  question: 

Are  you  in  favor  of  changing  the  term  of  the  Tax  Collector  from  three  years  to  one  year 
beginning  at  the  end  of  the  three  year  term  of  the  Tax  Collector  elected  two  years  ago?  RSA 
4L2-b.  II. 

ARTICLE  3.  To  vote  by  official  ballot.  To  see  if  the  Town  will  vote  to  rescind  the  three 

year  term  of  office  for  the  Town  Clerk  and  to  vote  on  the  following  question: 

.Are  you  in  favor  of  changing  the  term  of  the  Town  Clerk  from  three  years  to  one  year, 
beginning  at  the  end  of  the  three  year  term  of  the  Town  Clerk  elected  two  years  ago?  RSA 
41:16-b. 

ARTICLE  4.  To  hear  and  accept  the  reports  of  Selectmen  and  other  Town  Officers  and  to 

vote  on  any  subject  relating  thereto. 


Warrant  Continued: 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $17,915.00 
for  the  Town  Secretary/Bookkeeper  full  time  position: 

40  Hours  per  week  @  $8.00  per  hour  16,640.00 

FICA  1 .275.00 

17,915.00 
To  include  2  weeks  paid  vacation,  1 1  paid  holidays  and  1  day  per  month  sick  leave,  non 
accumulative.  This  article  increases  the  hourly  rate  from  $7.25  to  $8.00  per  hour. 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $91,790.00 
to  defray  Town  Charges  for  the  ensuing  year 


Executive 15,000.00 

Elect./Reg./Vital  Stats   ...  2,600.00 

Financial  Admin 22,740.00 

FICA    5,000.00 

Planning  Board 250.00 

Government  Buildings  . . .  6,500.00 

Insurance   15,500.00 

Advertising  &  Reg.  Ass..  .  2,000.00 
Tax  Map/Prop.Card 1,000.00 


Legal  Expenses 3,000.00 

Contingency  Fund   2,500.00 

Town  Reports 2,000.00 

Town  Clock 200.00 

Street  Lights 1 1,000.00 

DebtServ 1,000.00 

Welfare 1,500.00 

TOTAL $91,790.00 


ARTICLE  7.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  accept 
on  behalf  of  the  town,  gifts,  legacies,  and  devises  made  to  the  town  in  trust  for  any  public 
purpose,  as  permitted  by  RSA  31:19  for  the  ensuing  year. 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  allow  the  Board  of  Selectmen  to  apply  for, 
accept  and  expend  without  further  action  by  the  Town  Meeting  unanticipated  money  from 
the  State,  Federal  or  other  governmental  unit  or  private  source  which  becomes  available 
during  the  fiscal  year,  for  the  ensuing  year  as  authorized  and  subject  to  the  requirements 
contained  in  RSA  3 1 :95-b. 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  accept 
gifts  of  personal  property,  other  than  money,  which  may  be  offered  to  the  town  for  any 
public  purpose,  on  the  condition  that  the  Selectmen  must  hold  a  public  hearing  on  the  action 
to  be  taken  and  on  the  condition  that  the  Town  shall  not  be  required  to  expend  other  Town 
funds,  except  such  funds  as  may  be  lawfully  appropriated  for  the  same  purpose,  for  the 
ensuing  year  as  authorized  and  subject  to  the  conditions  contained  in  RSA  3 1 :95-e. 

ARTICLE  10.  To  authorize  the  Selectmen  to  borrow  in  anticipation  of  taxes  for  the 
ensuing  year. 


ARTICLE  11.  To  authorize  the  Selectmen  to  sell  property  acquired  by  Tax  Collector's  deed 
either  by  a  public  auction  or  by  advertised  sealed  bids  or  as  justice  may  require  for  the 
ensuing  year. 


Warrant  Continued: 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  delegate  to  the  Board  of  Selectmen  the 
authority  to  accept  the  offer  to  dedicate  new  public  highways  or  streets  as  provided  in  and 
subject  to  the  terms  and  conditions  of  RSA  674:40-a. 

"Before  accepting  a  deed  to  a  new  Town  highway,  the  Board  of  Selectmen  are  required  to 
hold  a  public  hearing.  The  Selectmen  can  vote  to  accept  the  deed  for  a  new  Town  highway 
only  if  the  new  Town  highway  corresponds  in  its  location  and  lines  with  a  highway  shown 
on  a  subdivision  plat  approved  by  the  Planning  Board.  Any  other  proposed  Town  highway 
can  be  accepted  only  by  the  Town  Meeting.  (RSA  674:40-a,  effective  June  22,  1993)." 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  not  to  exceed 
$38,000.00  for  the  revaluation  of  real  estate,  and  designate  the  Board  of  Selectmen  as  agents 
to  withdraw  the  sum  of  $12,000.00  from  the  Revaluation  Capital  Reserve  Fund  and  to  raise 
the  balance  by  taxes,  and  authorize  the  Selectmen  to  negotiate  and  enter  into  an  agreement 
with  appraisers  to  perform  the  work  of  the  revaluation  upon  such  terms  and  conditions  as 
the  Selectmen  deem  to  be  in  the  best  interests  of  the  Town.  The  New  Hampshire 
Department  of  Revenue  Administration  has  recommended  this  revaluation. 

FOR  AGAINST 

SELECTMEN  3  0 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2,000.00 
to  be  paid  into  the  Revaluation  Capital  Reserve  Fund. 

If  previous  article  fails  If  previous  article  passes 

FOR  AGAINST 

SELECTMEN  3  0 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $225.00  for 
Emergency  Management  operating  funds  to  bring  the  fund  total  to  $1,000.00. 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $2,100  for  the  support 
and  maintenance  of  Town  cemeteries. 

ARTICLE  17  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $3,000.00 
to  clear  the  piece  of  land  (remove  trees,  brush,  stumps  and  large  rocks)  between  the  Breezy 
Point  Road  and  the  East  Warren  Cemetery,  which  will  become  part  of  the  East  Warren 
Cemetery  expansion  program. 

ARTICLE  18. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1,500.00  for  a 
new  pressure  treated  fence  for  the  Glencliff  Cemetery.  Also  to  get  permission  from  the 
Town  to  remove  the  stone  post  from  the  Glencliff  Cemetery  and  replace  them  along  the 
side  of  the  Breezy  Point  Road  by  the  East  Warren  Cemetery  as  the  start  of  a  fence  for 
that  cemetery. 

ARTICLE  19.  (By  petition)  To  see  if  the  Town  will  vote  to  instruct  the  Selectmen  to  hire 


Warrant  Continued: 

a  Town  Manager  and  to  pay  that  position  not  more  than  $20,000.00  per  year  for  1/2  time 
employment. 

FOR  AGAINST 

SELECTMEN  0  3 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $9,800.00 
for  the  Joseph  Patch  Library  for  the  ensuing  year. 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $500.00  to 
be  paid  into  the  Library  Capital  Reserve  Fund  established  two  years  ago  for  future 
renovations  and  improvements  to  the  library. 

FOR  AGAINST 

SELECTMEN  3  0 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of  RSA  202-A:4-d 
authorizing  the  library  trustees  to  accept  gifts  of  personal  property,  other  than  money,  which 
may  be  offered  to  the  library  for  any  public  purpose,  provided,  however,  that  no  acceptance 
of  personal  property  by  the  library  trustees  shall  be  deemed  to  bind  the  Town  or  the  library 
trustees  to  raise,  appropriate  or  expend  any  public  funds  for  the  operation,  maintenance, 
repair  or  replacement  of  such  personal  property. 

ARTICLE  23.  (By  petition).  To  see  if  the  Town  will  vote  to  stop  commercially  renting 
the  Town  Hall  on  a  long  term  basis  per  RSA  41 : 1 1-a. 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $73,421.07 
for  the  maintenance  of  highways  and  bridges,  which  would  include  $26,371.07  from  the 
highway  Block  Grant.  ($47,050.00  to  be  raised  by  taxes) 

ARTICLE  25.  To  see  what  percentage  the  Town  will  pay  on  the  premium  for  the  Road 
Agent's  health  insurance.  (The  premium  for  a  single  person  in  1997  is  $249.30  per  month, 
2/3  is  $164.47  per  month) . 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1,000.00 
to  be  paid  into  the  Highway  Building  Capital  Reserve  Fund. 

FOR  AGAINST 

SELECTMEN  3  0 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1,000.00 
to  be  paid  into  the  Highway  Equipment  Capital  Reserve  Fund. 

FOR  AGAINST 

SELECTMEN  3  0 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $4,500.00 
for  the  support  of  the  Mt.  Moosilaukee  Health  Center. 


Warrant  Continued: 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $3,900.00 

for  the  following  organizations: 

Tri-County  CAP  S600.00 

Vt.  &  N.H.  Visiting  Nurse  SI. 900. 00 

White  Mm.  MentalHealth  S600.00 

St.  Citizens  Council  $500.00 

Task  Force  Against  Dom.  Yio.  S300.00 

$3,900.00 

ARTICLE  30.  (By  petition)  To  see  if  the  Town  will  vote  to  discontinue  the  Warren  Police 
Dept.  effective  March  11,  1997  at  the  close  of  the  town  meeting. 


ARTICLE  31.  To  see  if  the  Town  will  vote  by  official  ballot  to  discontinue  the  optional 
office  of  Police  Chief  per  RSA  41:47. 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $7,122.00 

for  the  Police  Dept.  for  the  ensuing  year. 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  S3. 000. 00 
to  cover  the  cost  of  the  Police  Dept.  Jan.  1,  1997  -  March  10.  1998  inclusive. 

ARTICLE  34.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  SI. 452. 00 

to  cover  the  cost  of  Police  dispatch  services  deemed  necessary  by  the  Selectmen  for  the 
ensuing  year. 

ARTICLE  35.  To  see  if  the  Town  will  vote  to  sell  the  Police  Cruiser  and  pay  the  money 
to  the  Police  Cruiser  Capital  Reserve  Fund.  The  Selectmen  to  put  out  to  bid.  reserving  the 
rieht  to  refuse. 


Warrant  Continued: 

FOR  AGAINST 

SELECTMEN  3  0 

The  following  3  articles  are  presented  by  the  Police  Chief. 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5,000.00 
to  be  paid  to  the  Police  Cruiser  Capital  Reserve  Fund. 

FOR  AGAINST 

SELECTMEN  0  3 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $3,500.00 
for  the  purchase  and  installation  of  a  new  1 10  watt  Two-way  radio  for  the  Warren  Police 
Dept. 

ARTICLE  38.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of  $500.00  for  the 
purchase  of  a  laser  jet  or  dot  matrix  printer  for  the  Warren  Police  Dept. 


ARTICLE  39.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2,000.00 
to  establish  a  'lock  box'  method  for  collection  of  tax  monies,  from  a  N.H.  based  bank,  and 
to  authorize  the  Board  of  Selectmen  to  oversee  the  same  as  directed  by  N.H.  DRA. 


ARTICLE  40.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1,500.00 
as  salary  for  the  Tax  Collector  until  the  Town  votes  to  discontinue  a  lock  box  method  of 
collection  of  tax  monies,  doing  away  with  the  1/2  of  1%  in  Chapter  41. 

ARTICLE  41.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1,000.00 
for  safety  equipment  for  town  employees  as  requred  by  law. 

ARTICLE  42.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $500.00  to 
be  paid  into  the  Ambulance  Capital  Reserve  Fund. 

FOR  AGAINST 

SELECTMEN  3  0 

ARTICLE  43.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $3,000.00 
for  operating  expenses  for  the  Warren/Wentworth  Ambulance  Service. 


ARTICLE  44.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $14,000.00 
for  the  volunteer  Fire  Dept.  for  the  ensuing  year. 

ARTICLE  45.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $10,000.00 
to  be  paid  into  the  Fire  Truck  Capital  Reserve  Fund. 

FOR  AGAINST 

SELECTMEN  3  0 
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Warrant  Continued: 


ARTICLE  46.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $23,450.00 
for  the  maintenance  of  the  transfer  station  for  the  ensuing  year. 

ARTICLE  47.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2,000.00 
to  be  paid  into  the  Land  Fill  Closure  Capital  Reserve  Fund. 

FOR  AGAINST 

SELECTMEN  3  0 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  up  to 
$2,000.00  to  purchase  a  riding  lawnmower  and  to  allow  the  Selectmen  to  select  and 
purchase  the  mower. 

ARTICLE  49.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $3,500.00 
for  a  series  of  eight  concerts  to  be  held  on  the  common. 

ARTICLE  50.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $1,500.00 
for  Parks  &  Rec. 

ARTICLE  51.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $100.00  for 
the  caring  and  planting  of  trees. 

ARTICLE  52.  (By  petition)  To  see  and  appropriate  if  the  Town  of  Warren  will  vote  to 
raise  the  sum  of  $5,000.00  for  the  1997  old  home  day  celebration,  any  remaining  monies 
will  be  used  for  the  1998  celebration. 

FOR  AGAINST 

SELECTMEN  0  3 

ARTICLE  53.  To  see  if  the  Town  will  vote  and  appropriate  the  sum  of  $3,000.00  to 
purchase  a  copier  for  the  Town  Office. 

ARTICLE  54.  (By  petition)  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $10,000.00  to  help  defray  the  cost  of  repairing  the  United  Methodist  Church  steeple  and 
belfry,  which  houses  the  Town  Clock.  The  estimated  cost  of  repairs  is  about  $20,000.00. 
(Should  other  funds  become  obtainable  to  the  church  prior  to  the  completion  of  the  repairs, 
only  a  portion  of  this  appropriation  will  be  needed). 

FOR  AGAINST 

SELECTMEN  1  2 

ARTICLE  55.  To  see  if  the  Town  will  vote  to  appropriate  all  money  received  by  the  Town 
for  rental  of  the  Town  Hall  to  be  paid  into  the  Town  Hall  Capital  Reserve  Fund. 
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Warrant  Continued: 

FOR  AGAINST 

SELECTMEN  3  0 

ARTICLE  56.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  enter  into  a 
contract  with  the  Lakes  Regional  Fire  Mutual  Aid  Association  for  a  term  of  five  years 
beginning  April  1,  1997  to  provide  full  time  communications  services  to  the  Fire 
Department  and  ambulance. 

ARTICLE  57.  To  see  if  the  Town  will  vote  to  modify  the  elderly  exemptions  from 
property  tax  in  the  Town  as  provided  in  RSA  72:39-b.  The  question  to  be  voted  on  by 
printed  ballot  as  required  by  RSA  72:39-b,  I  (c)  is  as  follows: 

Shall  we  modify  the  elderly  exemptions  from  property  tax  in  the  town  of  Warren,  based  on 
assessed  value,  for  qualified  taxpayers,  to  be  as  follows: 

For  a  person  65  years  of  age  up  to  75  years,  $10,000.00; 
For  a  person  75  years  of  age  up  to  80  years,  $15,000.00; 
For  a  person  80  years  of  age  or  older,  $20,000.00. 

To  qualify,  the  person  must  have  been  a  New  Hampshire  resident  for  at  least  5  years,  own 
the  real  estate  individually  or  jointly,  or  if  the  real  estate  is  owned  by  such  person's  spouse, 
they  must  have  been  married  for  at  least  5  years.  In  addition,  the  taxpayer  must  have  a  net 
income  of  not  more  than  $18,400  or,  if  married,  a  combined  net  income  of  less  than 
$26,400;  and  own  net  assets  not  in  excess  of  $35,000  excluding  the  value  of  the  person's 
residence. 

To  transact  any  other  business  that  may  legally  come  before  this  meeting. 

Given  under  our  hands  and  seal  this  18th  day  of  February  in  the  year  of  our  Lord  nineteen 
hundred  and  ninety-seven. 

SELECTMEN  TOWN  OF  WARREN  A  true  copy  of  Warrant  -  Attest: 

George  W.  Bloom  George  W.  Bloom 

John  Currier  John  Currier 

Sandra  W.  Hair  Sandra  W.  Hair 
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BUDGET  OF  THE  TOWN  OF  WARREN,  N.H 


Proposed 

Purpose  of  Appropriation 

Appropriation 

Actual 

Appropriation 

1996 

Expenses 

1997 

GENERAL  GOVERNMENT 

4130  Executive 

15,000.00 

14,939.14 

15,000.00 

4140  Elect./  Reg/  Vital  Sta. 

5,400.00 

5,617.18 

2,600.00 

4150  Financial  Administration 

26,250.00 

19,994.64 

22,740.00 

4152  Tax  Map/Prop.Card  Update 

2,400.00 

720.00 

1,000.00 

4153  Legal  Expenses 

5,000.00 

647.65 

3,000.00 

4155  FICA 

5,000.00 

4,621.15 

5,000.00 

4191  Planning  Board 

500.00 

37.80 

250.00 

4194  Government  Buildings 

8,250.00 

8,490.32 

6,500.00 

4195  Cemeteries 

2,100.00 

2,000.00 

2,100.00 

4196  Insurance 

15,500.00 

14,049.08 

15,500.00 

4197  Advertising  &  Reg.  Assoc. 

2,600.00 

1,900.26 

2,000.00 

4199  Contingency  Fund 

2,500.00 

83.00 

2,500.00 

4199  Town  Reports 

2,000.00 

1,703.28 

2,000.00 

4199  Town  Clock 

200.00 

200.00 

200.00 

PUBLIC  SAFETY 

4210  Police  Department 

7,900.00 

7,900.00 

7,122.00 

4215  Ambulance 

3,000.00 

3,000.00 

-0- 

4220  Fire  Department 

14,000.00 

6,551.35 

14,000.00 

4290  Emergency  Management 

1,000.00 

156.00 

225.00 

HIGHWAYS,  STREETS  &  BRIDGES 

4312  General  Highway  Expenses  62,900.00 

Block  Grant  24,108.97 

4316  Street  Lights  11,000.00 


59,838.12 

16,246.48 

9,695.22 


47,050.00 
26,371.07 
11,000.00 


SOLID  WASTE  DISPOSAL 

4324  Transfer  Station 


20,000.00 


20,759.19 


23,450.00 


HEALTH 
4415 


10,550.00 


10,450.00 


8,400.00 


WELFARE 

4442  General  Assistance 


3,000.00 


517.37 


1,500.00 
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Budget  Continued 


Proposed 

Purpose  of  Appropriation 

Appropriation 

Actual 

Appropriation 

1996 

Expenses 

1997 

CULTURE  &  RECREATION 

4520   Parks  and  Recreation 

3,400.00 

1,817.98 

1,500.00 

4550   Library 

8,950.00 

8,950.00 

9,800.00 

4583  Patriotic  Purposes 

200.00 

241.76 

200.00 

Concert  Series 

3,500.00 

2,936.00 

3,500.00 

4589  Old  Home  Day 

2,000.00 

2,000.00 

2,000.00 

CONSERVATION 

4619  Care  of  Trees 


100.00 


20.97 


100.00 


DEBT  SERVICE 

4723  Interest  -  Tax  Ant.  Notes 


1,000.00 


1,000.00 


4915  CAPITAL  RESERVE  FUNDS 

Highway  Building 

1,000.00 

1,000.00 

1,000.00 

Ambulance  Fund 

500.00 

500.00 

500.00 

Revaluation 

2,000.00 

2,000.00 

2,000.00 

Fire  Truck 

10,000.00 

10,000.00 

10,000.00 

Land  Fill  Closure 

2,000.00 

2,000.00 

2,000.00 

Police  Cruiser 

2,000.00 

2,000.00 

-0- 

Library 

500.00 

500.00 

500.00 

Grader 

-0- 

-0- 

1,000.00 

TOTAL  CAPITAL  RESERVE 

18,000.00 

18,000.00 

17,000.00 

CAPITAL  OUTLAY 

4901  Cail  Property 

1,640.00 

1,640.00 

-0- 

4902  Backhoe 

19,299.51 

19,349.61 

-0- 

4903  Buildings  (Library) 

2,750.00 

2,542.74 

-0- 

Warrant  Articles 


6,300.00 


2,765.70 


39,400.00 


TOTAL  APPROPRIATIONS  $317,298.48 

ACTUAL  EXPENSES 

PROPOSED  APPROPRIATIONS  FOR  1997 


$270,381.99 


$294,008.07 
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1997 

1996 

1996 

1997 

SOURCES                                     ESTIMATED 

ACTUAL 

ESTIMATED 

OF  REVENUE                                   REVENUE 

REVENUE 

REVENUE 

TAXES 

3120  Land  Use  Change  Taxes 

3,000.00 

-0- 

300.00 

3185  Yield  Taxes 

11,735.00 

11,735.53 

10,000.00 

3186  Payment  in  Lieu  of  Taxes 

12,696.00 

12,696.00 

12,000.00 

3190  Interest  and  Penalties  on  Taxes 

31,528.00 

37,262.99 

35,000.00 

LICENSES,  PERMITS  AND  FEES 

3230  Building  Permits 

-0- 

30.00 

20.00 

3220  Motor  Vehicle  Permit  Fees 

61,000.00 

66,302.00 

63,000.00 

3290  Other  Licenses,  Permits  &  Fees 

1,000.00 

1,369.82 

1,000.00 

FROM  STATE 

3351  Shared  Revenue 

11,912.00 

21,743.51 

20,000.00 

3352  Rooms  &  Meals  Tax 

-0- 

6,650.78 

6,000.00 

3353  Highway  Block  Grant 

24,109.00 

24,108.97 

26,371.00 

3360  Forest  Fire  Training 

-0- 

104.26 

100.00 

CHARGES  FOR  SERVICES 

3401  Income  from  Dept. 

-0- 

168.00 

100.00 

3404  Transfer  Station  Income 

10,000.00 

11,335.02 

11,000.00 

MISCELLANEOUS  REVENUES 

3500  Other  Income 

-0- 

508.92 

300.00 

3501  Sale  of  Town  Property 

7,256.00 

7,256.00 

2,000.00 

3502  Interest  on  Investments 

6,000.00 

-0- 

-0- 

3503  Rents  of  Property 

4,800.00 

4,700.00 

4,500.00 

3505  Overpayments 

-0- 

107.88 

-0- 

3506  Insurance  div.  &  reim. 

-0- 

4,568.78 

3,000.00 

3510  Welfare  Reimbursement 

-0- 

198.00 

-0- 

3511  Current  Use  Application 

-0- 

90.08 

60.00 

3513  Boat  Registration 

-0- 

131.44 

100.00 

3514  Cable  Franchise 

1,200.00 

1,272.00 

1,200.00 

3515  Forest  Fire  Reimbursement 

-0- 

71.25 

50.00 

3516  Witness  Fee  Reimbursement 

-0- 

38.50 

-0- 

3517  Checklist 

-0- 

8.00 

-0- 

TOTALS                                           $186,236.00 

$219,662.31 

$196,101.00 
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SUMMARY  OF  VALUATION 


VALUES  OF  LAND  ONLY 

Current  Use 

Residential 

Commercial 


ACRES 

10671 

14,146 

35.7 


1996  ASSESSED 
VALUATION 

953,548 

12,816,906 

438,111 


Total  of  Taxable  Land 


Tax  Exempt  &  Non  Taxable  Land 


14,208,565 
17,259 


VALUE  OF  BUILDINGS 
Residential 


13,919,709 


Manufactured  House 
Commercial 


1,001,189 
771,679 


"otal  Taxable  Buildings 


15,692.577 


Total  Non  Taxable  Buildings 

Gross  Value  of  Tax  Exempt  Properties 


85,481 
384,850 


PUBLIC  UTILITIES 
New  England  Hydro 
New  England  Power 
N.H.  Electric  Coop. 


6,252,024 
201,096 
860,995 


Total  Utilities 


7,314,115 


Valuation  Before  Exemption 

Tax  Exemptions  (28) 

NET  VALUE  on  which  tax  rate  is  computed 

GROSS  TAX 

Less  Tax  Credits 


37,215.257 

384,850 

36,830,407 

1,025,727 

10,100 


PROPERTY  TAX  COMMITMENT 


TAX  RATE  FOR  1996 


1,015,627 
27.85 
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SCHEDULE  OF  ASSETS  OF  TOWN  PROPERTY 


Land 

Building 

Equipment 

Town  Hall                                        $26,050.00 

$66,400.00 

$3,000.00 

Library                                               22,450.00 

38,100.00 

51,000.00 

Fire  Station/Town  Office                    52,600.00 

99,300.00 

11,000.00 

Fire  Department                                            -0- 

-0- 

162,500.00 

Highway  Department                         1 5,500.00 

8,100.00 

135,026.00 

School                                               70,500.00 

496,800.00 

33,624.00 

Police  Department                                       -0- 

-0- 

6,455.00 

Sanford  Field                                      19,400.00 

700.00 

-0- 

Transfer  Station                                 1 2,400.00 

1,500.00 

1,288.00 

Town  Common                                  36,800.00 

16,100.00 

200.00 

Monument  Common                          21,700.00 

-0- 

650.00 

Town  Forest                                       96,900.00     . 

-0- 

"0- 

Railroad  property                               1 7,400.00 

-0- 

-0- 

Map  7- 1 57  (Batchelder  Brook  Rd.)      4,400.00 

-0- 

-0- 

Wentworth  School  District                  6,200.00 

-0- 

-0- 

TOTALS                                       $402,300.00 

$727,250.00 

$404,743.00 

CURRENT  USE  REPORT 

Total  No.  of  Property  Owners  Under  Current  Use 

126 

Total  No.  of  Parcels  of  Land  Under  Current  Use 

300 

TYPE 

NO.OF  ACRES 

Farm  Land 

353.88 

Forest  Land 

10,104.74 

Unproductive 

75.00 

Wet  Land 

137.65 

NEW  APPLICANTS  GRANTED  FOR  1996 

Forest  Land 

96.58 

Farm  Land 

2.0 

Unproductive  land 

3.32 

TOTAL  NUMBER  OF  ACRES  IN  CURRENT  USE 

Farm  Land 

353.88 

Forest  Land 

10,104.74 

Unproductive 

75.00 

Wet  Land 

137.65 

TOTAL  NUMBER  OF  ACRES 

10,671.27 
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DEPARTMENT  OF  REVENUE  ADMINISTRATION 
TAX  RATE  COMPUTATION 
Town/City  Portion 


Appropriations 
Less:  Revenues 

317,298.00 
291,236.00 

Less:  Shared  Revenues 

3,791.00 

Add:  Overlay 

War  Service  Credits 

5,075.00 
10,100.00 

Net  Town  Appropriation 
Special  Adjustment 
Approved  Town/City  Tax  Effort 
Municipal  Tax  Rate 

37,446.00 
0 

School  Portion 

Due  to  Local  School 

$946,920.00 

Due  to  Regional  School 
Less:  Shared  Revenues 

0 
11,917.00 

Net  School  Appropriation 
Special  Adjustment 
Approved  School  Tax  Effort 

935,003.00 
0 

Tax  Rate 


37,446.00 


1.01 


935,003.00 


School  Tax  Rate 

Due  to  County 
Less:  Shared  Revenues 
Net  County  Appropriation 
Special  Adjustment 
Approved  County  Tax  Effort 
County  Tax  Rate 


25.39 


County  Portion 

54,053.00 
775.00 

53,278.00 
0 


53,278.00 


1.45 


Combined  Tax  Rate 


27.85 


Commit 

ment  Analysis 

Total  Property  Taxes  Assessed 

$1,025,727.00 

Less  Credits 

10.100.00 

Property  Tax  Commitment 

Proof  of  Rate 

1,015,627.00 

Valuation 

Tax  Rate 

Assessment 

36,830.407.00 

1996  Bond 

27.85 
Requirement 

$1,025,727.00 

Treasurer: 

54,000.00 

Trustees  of  Trust  Funds 

25,000.00 

Tax  Collector: 

53,000.00 

Deputy  Tax  Collector: 

10,000.00 

Town  Clerk: 

10,0 

00.00 

18 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 

JANUARY  1,  1996  -  DECEMBER  3 1,  1996 


GENERAL  GOVERNMENT 

Appropriation $15,000.00 

Secretary 1 1,568.76 

Selectmen 

George  Bloom   1,100.00 

Barry  MacDonald 206.85 

John  Currier 882.28 

Sandra  Hair    900.00 

Trustees 

Marie  Spencer   131.25 

Glenna  Wright  25.00 

Esther  Whitcher 25.00 

Welfare  overseer 

Harriet  Libby 100.00 

SPENT $14,939.14 

BALANCE $60.86 

ELECTIONS  &  REGISTRATIONS 

Appropriation $5,400.00 

Advertising 575.50 

Supervisors  of  Checklist 927.75 

Ballot  Clerks 550.00 

Town  Clerk  Salary 3,500.00 

Deputy  Town  Clerk  Salary 50.00 

Supplies 13.93 

SPENT $5,617.18 

OVERDRAFT ($217.18) 

FINANCIAL  ADMINISTRATION 

Appropriation $26,250.00 

Audit 4,800.00 

Tax  Program 593.60 

General  Supplies    468.61 

Law  Books  /  Handbooks    543.40 

Mileage 137.54 

Seminars 200.00 

Office  Supplies 1,340.47 

Postage 838.60 

P.O.Box 13.00 

Telephone 1,747.90 

Treasurers  Salary 1,500.00 

Tax  Collector's  Expenses  ....  1,554.20 
Tax  Collector's  Salary  (95)  . .  5,500.76 


Deputy  Tax  Coll.  Salary 50.00 

Repairs 245.00 

Bank  Charges 278.32 

Registrar  of  Deeds  1 15.92 

Consortium  Fees 55.00 

Current  Use  Appl 12.32 

SPENT $19,994.64 

ENCUMBER $1,000.00 

for  Computer  Services 
BALANCE $5,255.36 

PROPERTY  CARD  UPDATE 

Appropriation $2,400.00 

SPENT     $720.00 

BALANCE $1,680.00 

LEGAL  EXPENSES 

Appropriation    $5,000.00 

Legal  Expense   647.65 

BALANCE $4,352.35 

FICA 

Appropriation $5,000.00 

SPENT 4,621.15 

BALANCE $378.85 

PLANNING  BOARD 

Appropriation $500.00 

Postage 37.80 

SPENT $37.80 

BALANCE $462.20 

GENERAL  GOV.  BUILDINGS 

Appropriation $8,250.00 

TOWN  OFFICE 

Electricity 946.89 

Heating  Oil 1,417.52 

Improvements 98.00 

Repairs 429.82 

Maintenance 79.90 

TOWN  HALL 

Electricity 690.23 

Heating  Oil 1,001.91 
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Repairs 129.08 

Water 180.00 

General  Supplies    25.85 

Maintenance 41.25 

Other   21.00 

HIGHWAY  GARAGE 

Electricity 544.01 

Heating  Oil 627.66 

Repairs 2,018.25 

BANDSTAND 

Electricity 238.95 

TOTAL  SPENT $8,490.32 

ENCUMBERED    90.00 

For  Snow  Removal 
OVERDRAFT ($240.32) 

CEMETERY  Article  16 

Appropriation $2,100.00 

Trustees 2,000.00 

SPENT $2,000.00 

BALANCE $100.00 

INSURANCE 

Appropriation $15,500.00 

Health 2,590.08 

Property  Liability 11,334.00 

Little  League   125.00 

SPENT $14,049.08 

BALANCE $1,450.92 

ADVERTISING  &  REGIONAL  ASS. 

Appropriation $2,600.00 

NHMA  Dues    500.00 

North  Country  Council 701.82 

Pemi  Baker  Waste   93.24 

Dues 605.20 

SPENT $1,900.26 

BALANCE $699.74 

CONTINGENCY  FUND 

Appropriation $2,500.00 

Cemetery  Lot  Refund 25.00 

Wetlands  Board  50.00 

P.O.  Box 8.00 

SPENT $83.00 


BALANCE $2,417.00 

TOWN  CLOCK 

Appropriation $200.00 

SPENT $200.00 

BALANCE -0- 

TOWN  REPORT 

Appropriation $2,000.00 

Fletcher  Printing 1,703.28 

BALANCE $296.72 

POLICE  DEPARTMENT  Article  42 

Appropriation $7,900.00 

Gas  and  Oil 242.83 

Vehicle  Repair 1,268.99 

General  Supplies   1,321.53 

Computer  Equipment 522.50 

Telephone 319.78 

Equipment   40.00 

Communications 91.65 

WAGES 

Barry  MacDonald 3,640.60 

Temporary  Officer 131.10 

Witness  Fee   38.50 

FICA    282.52 

SPENT $7,900.00 

BALANCE -0- 

WARREN/  WENTWORTH 
AMBULANCE  Article  20 

Appropriation $3,000.00 

SPENT $3,000.00 

BALANCE -0- 

FIRE  DEPARTMENT  Article  15 

Appropriation $14,000.00 

Telephone 276.95 

Supplies  513.06 

Maintenance  and  Repair  .....  1,229.33 

Gas  and  Oil 284.02 

Vehicle  Repair 1 15.20 

Clothing 402.29 

Training  45.20 

New  Equipment 578.99 

Forest  Fire  Reimbursement   . . .   330.02 
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Reimbursement  Fund 1,850.00 

Communications 926.29 

SPENT $6,551.35 

ENCUMBER $7,448.65 

For  Lakes  Region  Fire  Mutual  Aid 
BALANCE -0- 

PUBLIC  SAFETY 
EMERGENCY  MANAGEMENT 

Article  10 

Appropriation $1,000.00 

SPENT $156.00 

CGSB $844.00 

BALANCE -0- 

HIGHWAYS,  STREETS  &  BRIDGES 

Article  38 

Appropriation $62,900.00 

WAGES 

Michael  Wright   20,800.00 

Road  Assistants   9,074.25 

EXPENSES 

Telephone 454.03 

Equipment  Rental 208.18 

Vehicle  Tires   232.00 

Sub  Contractors  3,708.00 

Main/Repair 6,152.89 

Gen.  Supplies 3,901.60 

New  Equip 915.85 

Gas/Oil 2,731.52 

Plow  Frame   1 1,600.00 

Mileage 59.80 

SPENT $59,838.12 

ENCUMBER $3,000.00 

For  Cape  Moonshine  Rd. 
BALANCE 61.88 

BLOCK  GRANT  1996 

Block  Grant  $24,108.97 

EXPENSES 

Sand  and  Gravel 5,835.80 

Paving 7,408.81 

Salt 1,214.37 

Chloride 1,787.50 

SPENT 16,246.48 

ENCUMBERED   $7,862.49 


Block  Grant  monies  (96) 
BALANCE -0- 

STREET  LIGHTS 

Appropriation $11,000.00 

NH  Electric    9,695.22 

BALANCE $1,304.78 

SANITATION 

TRANSFER  STATION  Article  31 

Appropriation $20,000.00 

Waste  Management  14,544.00 

Electricity 226.24 

Recycling 373.00 

Miscellaneous 80.00 

Supplies  209.34 

Mileage 108.11 

WAGES 

Mel  Trott   3,664.50 

Grover  Libby 1,512.00 

James  Price 42.00 

SPENT $20,759.19 

OVERDRAFT ($759.19) 

HEALTH 

MT.MOOSELAUKEE  HEALTH  CTR. 

Article  30 

Appropriation $4,500.00 

SPENT $4,500.00 

BALANCE -0- 

HEALTH  ORGANIZATIONS 

Article  37 

SR.  CITIZEN  COUNCIL 

Appropriation $1,000.00 

WHITE  MTN.  MENTAL  HEALTH 

Appropriation $1,100.00 

TRI  COUNTY  C.A.P. 

Appropriation $1,150.00 

NH/VT  NURSES  ALLIANCE 

Appropriation $1,900.00 

TASK  FORCE  AGAINST  DOM.  VIO. 

Appropriation $500.00 

SPENT $5,650.00 

BALANCE -0- 
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GRAFTON  COUNTY  YOUTH  DIV. 

Article  40 

Appropriation $300.00 

SPENT $300.00 

BALANCE -0- 

HEALTH  OFFICER 

Appropriation $100.00 

SPENT -0- 

BALANCE $100.00 

WELFARE 

GENERAL  ASSISTANCE 

Appropriation $3,000 

Direct  assistance 55.00 

Vendor  Payments 462.37 

SPENT $517.37 

BALANCE $2,482.63 

PARKS  &  PLAYGROUNDS 

Appropriation $3,400.00 

Mowing  Contract 650.00 

Supplies  91.62 

Porta/Toilets 300.00 

Dumpsters    ; 124.80 

Plastic  Fencing 99.56 

Postage 32.00 

Basketball  Court  Upgrade   520.00 

SPENT $1,817.98 

BALANCE $1,582.02 

OLD  HOME  DAY  Article  14 

Appropriation $2,000.00 

SPENT $2,000.00 

BALANCE -0- 

CULTURE  &  RECREATION 

LIBRARY  Article  17 

Appropriation $8,950.00 

WAGES 

Constance  Leighton 4,101.75 

Marilyn  Messick 16.50 

FICA    326.08 

Appropriation  Balance 4,505.67 

SPENT $8,950.00 

BALANCE -0- 


PATRIOTIC  PURPOSES 

Appropriation $200.00 

Flags $241.76 

OVERDRAFT ($41.76) 

CONCERTS  Article  24 

Appropriation $3,500.00 

SPENT $2,936.00 

BALANCE $564.00 

CARE  OF  TREES  Article  25 

Appropriation $100.00 

SPENT 20.97 

BALANCE $79.03 

DEBT  SERVICE 

Appropriation $1,000.00 

SPENT -0- 

BALANCE $1,000.00 

CAPITAL  OUTLAY  Article  13 

Backhoe $19,299.51 

SPENT $19,349.61 

OVERDRAFT ($50.61) 

OTHER  APPROPRIATIONS 
TRANSFER  TO  CAPITAL  RESERVE 

Appropriation $18,000.00 

Article  1 1 

Fire  Truck 10,000.00 

Article  36 

Ambulance 500.00 

Article  28 

Land  Fill  Closure 2,000.00 

Article  22 

Police  Cruiser 2,000.00 

Article  29 

Revaluation    2,000.00 

Article  35 

Library 500.00 

Article  41 

Highway  Bldg 1,000.00 

SPENT $18,000.00 

BALANCE -0- 
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WARRANT  ARTICLES  Payments  to  Others: 

POLICE  COMPUTER  Article  33  Taxes  to  County $54,053.00 

Appropriation $1,500.00  Taxes  to  School  District 

SPENT $1,445.70  95/96 429,931.00 

BALANCE $54.30  96/97 473.460.00 

TOTAL  PAYMENTS   . . .  $957,444.00 
DONALD  CAIL  PROPERTY 

Article  12  EXPENSES  WITHOUT 

Appropriation $1,640.00  APPROPRIATION 

SPENT $1,640.00  Overpayment  refund $3,340.58 

BALANCE -0-  Town  Hall  Rent 4,700.00 

Abatement  refund 142.02 

PERAMBULATE  WARR/WENT.  TOTAL $8,182.60 

Article  9 

Appropriation $3,000.00  CARRY  OVER  EXPENSES  -  1995 

ENCUMBERED   $3,000.00  1995  Block  Grant $23,618.00 

Perambulate  Town  Lines  Town  Clock 200.00 

BALANCE -0-  Tag  a  long  Trailer 1.716.80 

TOTAL $25,534.80 

GRAF.  CTY.  SHERIFF  DEPARTMENT 
COMMUNICATIONS  Article  27 

Appropriation $1,800.00  TOTAL  EXPENSES   .  $1,261,543.39 

SPENT $1,320.00 

BALANCE $480.00 

LIBRARY  REPAIR  Article  34 

Appropriation $2,750.00 

SPENT $2,542.74 

BALANCE $207.26 


APPROPRIATIONS   ...$293,189.51 

Highway  Block  Grant 24,108.97 

TOTAL $317,298.48 

EXPENSES $254,135.51 

Highway  Block  Grant 16,246.48 

TOTAL $270,381.99 

ENCUMBERED $14,538.65 

Highway  Block  Grant 7,862.49 

TOTAL $22,401.14 
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EXECUTIVE  BUDGET  FOR  1996 

SELECTMEN 

1st  Year  $800.00 

2nd  Year  800.00 

3rd  Year  1.000.00 

$2,600.00 

SECRETARY/BOOKKEEPER'S  SALARY  $  1 0,000.00 

Town  Report  1,000.00 

911  1.00 

TOTAL  SALARY  $11,001.00 

TRUSTEE  OF  TRUST  FUNDS 

Marie  Spencer  (Bookkeeping)  200.00 

Randy  Whitcher  25.00 

Esther  Whitcher  25.00 

TOTAL  TRUSTEE  EXPENSE  $250.00 

OVERSEER  OF  WELFARE  $100.00 

HEALTH  OFFICER  1 00.00 

PATRIOTIC  PURPOSES  200.00 

MISCELLANEOUS  749.00 

TOTAL  EXECUTIVE $15,000.00 

FINANCIAL  ADMINISTRATIVE  BUDGET  FOR  1996 

Tax  Collector's  Salary   $6,000.00 

Dep.  Tax  Collector  Salary  50.00 

Audit 5,000.00 

Telephone 2,000.00 

Computer  Services 1 ,000.00 

Tax  Collecting  Expenses  2,500.00 

Treasurer's  Salary 1,500.00 

Current  Use  Application -0- 

Gen.  Supplies    650.00 

Office  Supplies 1,300.00 

Postage 875.00 

P  .0.  Box  15.00 

Equipment  Repair 500.00 

Mileage 200.00 

Bank  Charge 100.00 

Registrar  of  Deeds 100.00 

Law  Books  and  Hand  Books  550.00 

Seminar  &  Meetings 300.00 

Consortium  Fees 100.00 

TOTAL  FINANCIAL  ADMINISTRATION $22,740.00 
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1996  TAX  COLLECTOR'S  REPORT 
Fiscal  Year  Ending  December  31, 1996 

-DR- 
Leviesof:  1996  1995 


Uncollected  Taxes 

Beginning  of  Fiscal  Year: 

Property  Taxes  1,019,454.76  158,305.17 

Yield  Taxes  5,870.00  276.58 

Taxes  Committed 

Land  Use  Change 

Yield  Taxes 
Overpayments: 

Property  Taxes  204.42  2,575.21 

Yield  Taxes 

Costs 
Interest  Collected: 

On  Delinquent  Taxes  1 ,698.46  1 3,984.5 1 

Yield  Tax  91.48 

TOTAL  DEBITS  1 ,027,3 19.12  1 75, 1 4 1 .47 

-CR.- 

Remitted  to  Treasurer 
During  Fiscal  Year: 

Property  Taxes  842,835.78  157,087.20 

Land  Use  Change 

Yield  Taxes  5,488.07 

Interest  1,789.94  13,709.59 

Penalty/Costs 

Abatements  Made: 

Property  Taxes  2,413.13  885.96 

Yield  Taxes 

Uncollected  Revenue: 

Property  Taxes  174,792.20  3,225.74 

Land  Use  Change 

Yield  Taxes  232.98 

TOTAL  CREDITS  1,027,319.12  175,141.47 
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SUMMARY  OF  TAX  LIEN  ACCOUNTS 
Fiscal  Year  Ended  December  31,1996 
-DR- 
Leviesof:  1996  1995  1994 


Unredeemed  Taxes: 

56,596.96 

53,496.02 

45,704.04 

Balance  at  Beginning 

of  Fiscal  Year 

Liens  Executed  During  Year 

Interest/Costs 

226.36 

3,706.79 

12,313.95 

Sale/Lien  Execution 

85.00 

326.00 

TOTAL  DEBITS 

56,908.32 

-CR- 

57,528.81 

59,017.99 

Remittance  to  Treasurer: 

Redemptions 

7,917.90 

25,089.57 

36,057.23 

Interest/Costs 

306.36 

3,740.64 

12,313.95 

(After  Sale  or  Lien  Exec.) 
Abatements  of  Unredeemed  Taxes 

Liens  Deeded  to  Town 
Unredeemed  Taxes  on 
Initial  Sale/Lien 
TOTAL  CREDITS 

Respectfully  Submitted 
Sharon  L.  Pushee 
Tax  Collector 


48,684.06 

28,406.45 
292.15 

10,646.81 

56,908.32 

57,528.81 

59,017.99 

TOWN  CLERK'S  REPORT 

January  1,  1996  -  December  31,  1996 

1996  Motor  Vehicle  Permits  66,532.00 

1996  Filing  Fees  13.00 

1996  Dog  License  Issued  843.50 

1996  Marriage  Licenses  360.00 

1996  Vital  Statistics  30.00 
1996  Boat  Licenses 

Returned  Check  Fees  1 5 .  00 

TOTAL  REMITTED  TO  TOWN  TREASURER  67,793.50 

Respectfully  Submitted 
Sharon  L.  Pushee,  Town  Clerk 
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TREASURER'S  REPORT 

YEAR  ENDING  DECEMBER  31,1996 


RECEIVED  FROM  : 

TAX  COLLECTOR 

1992  Redeemed  Property  Tax 

1,947.34 

1992  Redeemed  Tax  Interest 

402.52 

1993  Redeemed  Property  Tax 

29,814.96 

1993  Redeemed  Tax  Interest 

10,492.94 

1993  Redeemed  Tax  Costs 

184.00 

1994  Property  Tax 

68.70 

1994  Property  Tax  Interest 

12.30 

1994  Redeemed  Property  Tax 

24,830.63 

1994  Redeemed  Tax  Interest 

3,895.57 

1994  Redeemed  Tax  Costs 

143.00 

1995  Property  Tax 

112,843.10 

1995  Property  Tax  Interest 

8,009.36 

1995  Redeemed  Property  Tax 

6,731.47 

1995  Redeemed  Tax  Interest 

207.14 

1995  Impending  Lien  Costs 

230.22 

1995  Redeemed  Tax  Costs 

80.00 

1995  Property  Tax  Overpayment 

7.88 

1995  Yield  Tax 

448.55 

1996  Property  Tax 

843,245.75 

1996  Property  Tax  Interest 

1,700.65 

1996  Yield  Tax 

7,621.72 

1996  Yield  Tax  Interest 

91.48 

1996  Yield  Tax  Overpayment 

2,124.25 

Bad  Check  Fees 

15.00 

No  Breakdown 

7,241.01 

NSF  checks 

r2.554.0U 

TOTAL  RECEIVED  FROM  TAX  COLLECTOR 

$1,059,836.22 

RECEIVED  FROM: 

TOWN  CLERK 

Dog  Licenses 

843.50 

Filing  Fees 

13.00 

Motor  Vehicle  Permits 

66,317.00 

Marriage  Licenses 

573.00 

Bad  Check  fees 

15.00 

Vital  Statistics 

30.00 

TOTAL  RECEIVED  FROM  TOWN  CLERK  $67,611.50 
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Treasurer's  report  Cont. 

OTHER  INCOME 

Bad  Check  Fees  10.00 

N.  H.  Highway  Block  Grant  24,108.97 

Boat  Tax  131.44 

Building  Permits  30.00 

Check  Lists  38.00 

Current  Use  Applications  90.08 

Dividend  -  NHMA  Liability  Insurance  3,705.58 

Franchise  Fee  -  Cable  TV  1 ,272.00 

Insurance  Reimbursement  -  BC/BS  863.20 

Interest  -  Checking  Accounts  823.81 

Interest  -  Passbook  10,990.00 

P.I.L.T.  12,696.00 

Planning  Board  128.00 
Police  Dept.  -  Reports  40.00 
Refunds 


Workmen's  Comp. 

374.24 

State  of  NH  -  Class 

25.00 

A.T.  &  T.  Bill 

.89 

Emergency  Mgt.  -  G.  Bloom 

44.00 

Overpayments  of  Accounts 

175.79 

619.92 

lm  Dursemenis 
Emergency  Mgt.  1995  Highway 

1,329.00 

Fire  &  Fire  Training 

175.51 

Postage 

3.32 

Welfare 

198.00 

Witness  Fee 

38.50 

Checklist 

1,744.33 

Rent  -  Town  Hall 

4,700.00 

Revenue  Sharing  -  State  of  N.H. 

21,743.51 

Rooms  &  Meals  Tax  -  State  of  N.H 

. 

6,650.78 

Sale  of  Town  Property 

7,256.00 

Transfer  Station: 

User  Fees 

9,580.25 

Stickers 

160.00 

K.  Bancroft,  Jr. 

1,105.25 

Salvage 

489.52 

11.335.02 

TOTAL  DEPOSITS 

$1,236,424.36 
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Treasurer's  Report  Cont. 
FUNDS  AVAILABLE 

WOODSVILLE  GUARANTY  SAVINGS  BANK  -  CHECKING 

Balance  -  December  3 1,  1996  $3,045.40 

COMMUNITY  GUARANTY  SAVINGS  BANK  -  CHECKING 

Balance  -  December  31,  1996  $6,199.72 

COMMUNITY  GUARANTY  SAVING  BANK  -  PASSBOOK 

Balance  -  December  3 1 ,  1 996  $372.893.75 

TOTAL  FUNDS  AVAILABLE  $382,138.87 

OTHER  ACCOUNTS 

WARREN  EMERGENCY  MANAGEMENT 

Balance  -  January  1 ,  1 996  449.95 

Deposits 

Appropriation  844.00 

Grant  -  State  of  N.H.  Natural  Resource  Con.  Service  32,700.00 

Interest  65.23 

Withdrawals 

Morrill  Construction  ($27,500.00) 

N.H.  Wetlands  Board  -  Permit  ($300.00) 

Balance  -  December  3 1 ,  1 996  $6,259.18 

TIMBER  TAX  ESCROW  ACCOUNT 

Balance  -  January  1,  1996  282.27 

Bond  Deposits  13,258.27 

Interest  74.83 

Bond  Withdrawals  ($4.257.90) 

Balance  -  December  3 1 ,  1 996  $9,357.47 

BATCHELDER  BROOK  ROAD  ESCROW 

Balance-  January  1,  1996  2,823.48 

Interest  137.45 

Balance  -  December  3 1 ,  1 996  $2,960.93 

WARREN  HOUSING  IMPROVEMENT  PROGRAM 

Balance  -  January  1,  1996  6,873.83 

Interest  330.47 

Withdrawals 

Legal  Expenses  ($492.58) 

Balance  -  December  3 1 ,  1 996  $6,711.72 

The  Town  Accounts  have  not  been  audited  as  of  the  printing  of  this  report. 

Respectfully  Submitted, 
Susan  W.Spencer,  Treasurer 
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1997  HIGHWAY  DEPARTMENT  BUDGET 


Highway  Agent  $20,800.00 

Hired  Help  10.000.00 

Total  Labor  $30,800.00 

Sub  Contractors  $4,000.00 

General  Supplies  3,000.00 

Telephone  700.00 

Maint./  Repairs  3,000.00 

Equipment  Rental  1 ,000.00 

New  Equipment  1,500.00 


Tires  600.00 

Gas  &  Oil  2,000.00 

Mileage  400.00 

Total  General  Expenses  $16,250.00 

TOTAL  BUDGET  $47,050.00 

HIGHWAY  BLOCK  GRANT 

FUNDS  RECEIVABLE  1996  $26,371.07 

TOTAL  PROPOSED  BUDGET  FOR  1996  $73,421.07 
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1996  REPORT  OF  EMERGENCY  MANAGER 

1995-1996  has  been  hard  on  the  home  and  property  owners  along  the  Baker  River. 

In  1996  the  Town,  through  the  Road  Agent's  budget,  paid  $1,858.  to  repair  Town  roads 
and  bridges  damaged  by  floods  in  October  and  November,  1995.  In  early  1996,  after  a 
Presidential  Damage  Proclamation,  F.E.M.A.  reimbursed  the  Town  $1,394.  or  2/3  of  $1,858. 
which  went  to  the  general  fund.  The  roads  affected  were  Robbs  Lane,  Red  Oak  Hill  Road, 
Swimming  Hole  LLane  and  the  wingwall  of  the  Studio  Road  Bridge. 

The  Natural  Resources  Conservation  Service  came  up  with  $32,700  for  repairs  to  the 
flood  control  system  on  the  river.  The  Town  matched  25%  of  this  figure  for  a  total  of 
$43,600.  The  Town's  share  was  for  removal  of  debris  and  in  kind  services,  no  necessarily 
hard  cash.  The  total  Town  funds  the  Highway  Budget  and  in  services  came  to  $1 1,364  and 
the  total  received  from  F.E.M.A.  and  NRCS  was  $34,094. 

Because  damage  to  properties  far  exceeded  this  amount,  a  decision  had  to  be  made. 
1 .  To  restore  whatever  portion  the  money  would  cover,  or  2.  To  spot  repair  to  protect  home, 
shelter  and  to  protect  the  most  taxable  properties.  The  latter  course  was  followed.  In 
October  and  November,  1996,  80%  of  this  work  was  destroyed  and  two  properties  were 
back  in  jeopardy.  The  money  left  in  the  Emergency  Manager's  account  was  used  to  protect 
these  properties. 

At  a  meeting  on  November  4,  1996  in  the  N.H.  Emergency  Management  Office  with 
the  Wetlands  Board,  Natural  Resources  Conservation  Service,  Army  Corps  of  Engineers, 
F.E.M.A.  and  the  Warren  Emergency  Manager  it  was  decided  that  band  aid  repairs  would 
not  work  and  the  river  needed  a  large  amount  of  work  to  remove  deposited  materials  and 
to  reshape  the  channels  to  prevent  annual  flooding.  Also  recognized  was  the  fact  that  1 00 
and  500  year  floods  would  still  spill  over  into  the  flood  plains  and  homes  would  flood  in  this 
area,  other  than  a  buy  out  program,  nothing  could  be  done  to  prevent  this. 

There  will  be  further  meetings  with  the  above  groups  in  1997  to  design  &  draw  up 
plans  to  mitigate  present  problems  and  to  also  find  sufficient  funds  to  do  the  work  as 
planned. 

Respectfully  submitted, 
George  W.  Bloom 
Emergency  Manager 
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WARREN  FIRE  DEPARTMENT  REPORT 
1996  ANNUAL  REPORT 

1996  was  a  fairly  quiet  one  as  far  as  fire  fighting  activity,  which  we  are  grateful  for.  It  was 
an  active  year  for  all  members  as  we  are  undergoing  some  major  transitions  as  we  join  and 
become  members  of  the  Lakes  Region  Mutual  Aid  Systems.  Its  been  challenging  and 
everyone  is  working  well  together  to  make  it  work.  We've  got  a  couple  of  new  members, 
Justin  Adams  and  Harry  Wright,  Jr.  They  will  be  valuable  to  us  once  they  are  trained.  Also, 
a  new  explorer,  David  Chase  Jr.,  welcome  aboard.  I  am  pleased  to  announce  "Fire  Fighter 
of  the  year"  Bill  Barth.  Bill  has  shown  leadership  in  getting  the  job  done,  and  never  quits. 
He's  a  man  we  can  call  anytime  for  anything  from  filling  water  wells  during  droughts  to 
directing  traffic  safety  through  a  motor  vehicle  accident.  "Good  Job  Bill." 
As  you  all  know  vehicles  don't  last  forever.  The  town  fire  trucks  had  to  be  tested  this  year 
to  meet  NFPH  standards  in  order  to  join  LRMAS  (Lakes  Region  Mutual  Aid  System).  We 
are  planning  for  a  new  fire  truck  in  the  year  2000.  It  will  be  just  in  time,  whereas  our 
"attack  pumper"  has  shown  a  few  problems  passing  the  test,  but  did  pass  o.k. 
Physical  Exams  are  completed  for  all  members  as  well  as  Hepatitis  B  shots  (optional).  We 
also  have  a  safety  officer  now,  Marty  Martin  has  retired  as  a  fire  fighter,  but  volunteered  to 
take  on  a  task  to  observe  the  scene  and  prevent  possible  dangerous  situations  at  an  incident 
or  fire  for  us.  Thanks  Marty. 

WFD  would  like  to  thank  you  and  your  families  for  your  support  and  remind  you  to  check 
your  smoke  detector  battery,  and  teach  your  children  the  91 1  system.  I  would  again  like  to 
thank  the  members  of  the  WFD  for  your  time  and  dedication  to  the  towns  dept. 

Respectfully  submitted, 
David  Riel,  Fire  Chief 


FIRE  FIGHTERS 


David  Riel,  Chief  40R1 
Hue  Whetherbee,  Deputy  Chief,40R2 
Donald  Bagley,  Deputy  Chief,  40R3 
John  Peck,  Capt.  40M1,40R4 
Bill  Barth,  Capt.  40T1, 40R5 
Donna  Hopkins,  Treas.,  FF 
Steve  Erickson,  Sec,  FF 
Marty  Martin,  Safety  Officer 
David  Chase  Jr.,  Explorer 


Michael  Wright,  FF 

Harry  Wright,  FF 

Kevin  Hopkins,  FF 

Arthur  Heath,  FF 

Justin  Adams,  FF 

Tim  Sackett,  FF 

Dennis  Smith,  Station  Watchman 

Hue  Whetherbee,  Jr.  FF 


Fire  Department  Training  -  12 
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CALLS 

Smoke  Investigation  -  2 

Mutual  Aid  -  2 

Motor  Vehicle  Accidents  -  7 

Warren  School  Drills  -  1 

Dump  Fire  - 1 

Chimney  Fire  -  4 

Warren/Wentworth  School  Alarms  -  1 

Forest  Fires  -  2 

Motor  Vehicle  Fires  -  1 

Service  Calls  -  Flooded  Oil  Burner  -  1 

Carbon  Monoxide  Detector  -  0 

Search  and  Rescue  -  1 
Heavy  Equipment  Accident  -  1 


TOTAL  CALLS  24 


1996 

WARREN  FIRE  DEPARTMENT  BUDGET 

Telephone 

300.00 

General  Supplies 

1,000.00 

Communication 

3,000.00 

Main/Repair 

1,000.00 

Gas/Oil 

500.00 

Vehicle  Repair 

1,500.00 

Clothing 

1,500.00 

Reimbursement 

2,000.00 

Training 

500.00 

Forest  Fires 

1,000.00 

New  Equipment 

1,650.00 

Advertising 

50.00 

TOTAL  PROPOSED  BUDGET  $14,000.00 


Respectfully  Submitted, 
David  Riel,  Chief 
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1996  WARREN  POLICE  DEPARTMENT  REPORT 
CHIEF  BARRY  S.  MACDONALD 

During  the  beginning  of  the  year  the  Town  of  Warren  had  several  burglaries  in  E.  Warren.  Ths 
prompted  several  patrols  at  various  hours  of  the  day  which  resulted  in  a  drug  arrest  and  conviction 
When  the  suspect  was  found  I  was  asked  what  I  was  doing  out  here  at  2:50  a.m.  I  simply  replied  "my 
job". 

The  most  recent  event  which  occurred  was  the  home  invasion  of  a  family  in  Town  which  resulted  in 
an  assault  and  the  theft  of  their  truck.  That  was  followed  by  a  second  vehicle  being  stolen  from 
another  family  in  Town.  Neither  family  deserved  what  happened  to  them.  Acts  of  this  nature  is 
something  we  read  about  in  other  Towns,  not  here  in  Warren.  Many  thanks  to  the  members  of  the 
State  Police  for  bringing  this  to  a  swift  closure. 

In  the  State  of  N.H.  there  exists  a  controlled  dog  law.  Every  dog  needs  to  be  licensed  and  kept  under 
control  at  all  times.  This  seems  to  be  an  increasing  problem  in  Warren  which  will  be  dealt  with. 
Please  keep  dogs  on  a  run  if  they  do  not  stay  within  your  yard.  Violations  of  this  law  will  result  in 
money  being  wasted  on  fines  and  storage  fees  instead  of  on  household  expenses. 

The  Town  cruiser  was  inspected  in  1996  at  a  cost  of  over  $650.00  There  was  only  $500.00  in  the 
maintenance  budget  to  begin  with.  I  was  also  told  that  the  body  needed  immediate  attention.  The 
estimate  for  the  body  work  was  $750.00  I  brought  this  to  the  attention  of  the  Selectmen's  office  with 
no  solution.  I  then  discovered  that  the  Home  for  the  Elderly  had  an  experienced  bodyman  working 
there  who  was  on  a  work  release  program  from  the  State  Prison.  The  cruiser  was  repaired  and 
repainted  at  a  cost  of  around  $450.00.  Although  the  body  has  been  repaired  the  mechanical  integrity 
of  the  Town  cruiser  is  deteriorating.  I  propose  the  Town  of  Warren  replace  this  car  in  1998. 

The  Warren  Police  Department  now  has  a  computer  and  fax  machine  as  well  as  a  used  IBM  typewriter 
and  I  also  purchased  a  uniform  and  duty  belt.  Dispatching  through  the  Sheriffs  Department  is  going 
well  with  the  cost  for  dispatching  being  included  in  the  operating  budget  for  1997.  The  phone  line 
which  was  installed  at  my  home  allows  me  to  return  calls  without  using  my  phone.  The  989-3 1 1 5 
number  is  not  the  fax  number,  that  number  is  a  ringmate  to  my  home  phone.  I  would  encourage 
people  to  use  that  number  in  non-emergencies.  If  you  need  an  officer  right  away,  call  9-1-1. 

In  1997  I  would  like  to  purchase  a  1 10  watt  two-way  radio  for  the  cruiser  to  replace  the  35  watt  radio 
which  we  currently  have.  I  would  also  like  to  purchase  a  printer  for  the  computer  as  the  fax  machine 
is  not  working  out  like  I  had  hoped.  The  cruiser  radio  and  printer  is  in  the  Town  Warrant  under  two 
separate  articles. 

I  ask  for  your  support  in  the  upcoming  year  and  I  thank  you  for  the  support  you  gave  me  during  1996. 

I  would  like  to  dedicate  this  report  to  the  prior  Chief  of  Police,  John  H.  MacDonald,  one  of  the 
greatest  law  enforcement  officers  and  fathers  I  know. 


Barry  S.  MacDonald 
Chief  of  Police 
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1996  WARREN  TRANSFER  STATION  REPORT 

To  summarize  1996  in  all  candor.  I  would  have  to  report  it  was  a  year  of  highs  and  lows. 

One  of  our  active  accomplishments  was  the  removal  and  recycling  of  our  store  d 
waste  oil  to  a  company  in  Plymouth  that  has  a  waste  oil  furnace,  at  no  expense.  W  e 
continue  to  accept  household  quantities  of  waste  oil,  free  of  contamination,  from  water,  anti 
freeze,  etc. 

Last  fall,  the  Pemi-Baker  Sold  Waste  District,  in  cooperation  with  North  Country- 
Council  conducted  a  program  of  free  disposal  of  used  auto  and  truck  tires,  for  a  period  of 
three  weeks.  I  asked  that  Warren  be  made  one  of  five  drop  off  locations  and  it  was  agreed 
to.  The  Pemi-Baker  District  made  arrangements  and  financed  the  removal  of  all 
accumulated  on  site  tires  at  the  drop  off  stations.  Time  and  effort  was  required  to  advertise 
this  event  and  through  various  means  most,  if  not  all,  of  our  citizens  were  informed.  By  a 
conservative  estimate,  over  800  used  tires  were  recycled  from  the  Warren  Station  saving  the 
Town  several  hundred  dollars. 

In  September  I  transported  our  small  stockpile  of  oil  base  paint  to  the  Rumney 
Facility  for  recycling  under  the  State  funded  Household  Hazardous  Waste  Program. 

Just  about  everybody  is  recycling  but  I  must  encourage  everyone  to  bring  in  only 
clean  containers  to  the  Warren  Transfer  Station. 

One  of  the  lows  indicated  at  the  top  for  this  report  has  been  the  market  for  most 
kinds  of  materials.  We  are  contending  with  a  market  that  has  become  supply  saturated. 
When  this  will  change  is  anybody's  guess.  In  order  to  ensure  the  pick-up  service,  we  have 
agreed  to  shoulder  the  transportation  costs  for  the  time  until  the  market  improves.  This  had 
some  impact  on  our  1996  budget  and  will  affect  the  199"  Station  budget.  The  State  says  we 
have  to  recycle,  so  there  is  little  we  can  do.  except  ride  out  the  market  and  hound  our  State 
leaders  to  find  large  users  of  recyclables.  It  is  their  law  and  their  duty  to  find  solutions. 

Over  the  time  since  the  Station  opened,  the  Town  has  spent  very  little  money  for 
repair  at  a  very  important  Town  service  facility.  I  hope  our  citizens  will  thoughtfully 
consider  their  funding  priorities  but  also  realize  the  importance  of  all  Town  services. 

What  the  future  will  bring  I  cannot  predict  except  to  say  our  Station  attendants  will 
do  their  best  to  make  your  visit  pleasant  and  we  also  invite  your  ideas  and  suggestions. 

To  those  from  all  departments  and  offices,  who  gave  assistance  and  support,  I 
express  by  deepest  gratitude. 

Respectfully  Submitted, 

MelvinE.  Trott 

Licensed  Operator.  Transfer  Station 
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CEMETERY  TRUSTEE'S  ANNUAL  REPORT  1996 

The  Board  of  Selectmen  appointed  Eudora  Hibbard  to  fill  out  the  remaining  term  for  Everett 
Vincellette.  A  big  thanks  to  Everett  for  his  dedicated  service  over  the  past  two  years.  It  was  greatly 
appreciated. 

Warren  Village  Cemetery:  There  are  some  improvements  we  would  like  to  accomplish  this  coming 
year:  entrance  posts  on  all  three  gates  repaired,  roads  need  to  be  built  up,  and  brush  to  be  cut.  East 
Warren  Cemetery:  With  the  purchase  of  the  Donald  Cail  property  next  to  the  East  Warren  Cemetery 
on  the  Breezy  Point  Road,  this  lot  should  be  cleared  in  the  near  future,  so  new  lots  can  be  made 
available.  Glencliff  Cemetery:  We  would  like  to  have  a  new  fence  in  the  front  of  this  cemetery  this 
year.  Some  of  the  old  granite  posts  have  come  up  among  the  missing,  and  they  are  quite  costly  to 
replace.  Locust  trees  are  taking  over  this  cemetery  and  have  to  be  removed.  Clough  Cemetery: 
Stone  work. 

We  would  like  a  copy  of  the  deeds  for  the  Old  Section,  1st  New  Yd.,  2nd  New  Yd.  of  the 
Warren  Village  Cemetery,  Glencliff,  and  the  Clough  Cemeteries.  If  anyone  with  any  information 
about  these  deeds,  please  come  to  our  monthly  meetings,  which  is  the  first  Monday  of  every  month 
at  7:00  p.m.  at  the  Town  Office  Building. 

CEMETERY  TRUSTEE'S  FINANCIAL  REPORT 


INCOME:    WARREN  VILLAGE 

Town  Appropriation  $500.00 

Phillip  &  Barbara  Eaton  50.00 

Total  Income  $550.00 
GLENCLIFF  CEMETERY 

Town  Appropriation  $500.00 

Total  Income  $500.00 
EAST  WARREN  CEMETERY 

Town  Appropriation  $500.00 

Total  Income  $500.00 
CLOUGH  CEMETERY 

Town  Appropriation  $500.00 

Total  Income  $500.00 
EXPENSE'S 

Warren  Village:  Labor 

Peter  Harriman  $  1 4 1 .00 

SethPanis  93.00 

Ryan  Ramsay  675.05 

S.H.M.  198.00 

Mark  Vernuelen  690.00 

Jed  Vincellette  24.00 

Hue  Wetherbee  255.00 

Chris  Wheeler  114.00 

Total  Wages  $2,190.05 

East  Warren  Cemetery:  Labor 

Sylvia  Newton  $28.00 

Hue  Wetherbee  6.00 

Total  Wages  $34.00 

Glencliff  Cemetery:  Labor 

Peter  Harriman  $60.00 


Glencliff  Cemetery  Expenses: 

Seth  Panis 

$18.00 

Ryan  Ramsay 

72.00 

S.H.M. 

90.00 

Mark  Vermuelen 

51.00 

Jed  Vincellette 

24.00 

Hue  Wetherbee 

33.00 

Chris  Wheeler 

18.00 

Total  Wages 

$366.00 

Clough  Cemetery: 

Labor 

Jed  Vincellette 

$6.00 

Mark  Vermuelen 

6.00 

Hue  Wetherbee 

6.00 

Chris  Wheeler 

6.00 

Total  Wages 

$24.00 

Equipment  Rental: 

S.H.M. 

Warren  Village 

$1,646.25 

East  Warren 

5.00 

Clough 

20.00 

Glencliff 

280.00 

Total  Rental  Equip. 

$1,951.25 

Supplies:  Glencliff:  Load  loam  $60.00 

Total  Labor 

$2,614.05 

Total  Expenses 

$4,625.30 

Misc:  Charles  Albert 

Town  bought  his  lot  back 

$25.00 

TheCemetery  Trustees: 

Robert  Newton 
Eudora  Hibbard 
Nelson  Kennedy 
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OVERSEER  OF  PUBLIC  WELFARE 
Town  of  Warren  - 1996 

APPROPRIATION   $3,000.00 

Case  #  1-  Oil    $199.80 

Case  #2  -  Oil $262.57 

Case  #  3  -  Wood $55.00 


TOTAL  EXPENSES   $517.37 

BALANCE $2,482.63 

Paid  Back  to  Town $198.00 

Respectfully  Submitted, 
Harriet  Libby 
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WARREN 
OLD  HOME  DAY  1996 

Here  we  are  into  1997,  many  plans  are  made  to  make  it  a  success,  but  as  always,  we  are  a 
few  and  need  much  help.  Parades  take  a  lot  of  planning  and  is  a  lot  of  work  for  one  or  two 
people.  We  need  judges  for  the  parade.  We  want  the  people  of  Warren  to  be  able  to  enjoy 
the  time  on  July  11,  12  &  13  weekend.  Anyone  wanting  to  put  a  float  in  the  parade,  please 
let  us  know  as  soon  as  possible  as  it  will  make  setting  up  the  parade  much  easier.  The 
people  of  Warren  deserve  more  so  there  will  be  less  outside  concessions  so  that  you  will 
have  more  room  for  your  food,  etc. 

Anyone  wanting  to  set  up  a  booth,  tables,  etc.  let  us  know.  We  meet  the  first  Wednesday 
of  each  month  at  7:00  p.m.  at  the  town  offices.  Come  and  bring  your  ideas.  The  theme  this 
year  for  the  parade  is  "Heritage  -  A  Moment  In  Time". 

Respectfully  Submitted, 
Lois  Buttrick,  Secretary 
Warren  Old  Home  Day 


OLD  HOME  DAY 
1996  Treasurer's  Report 

Balance  -  January  1, 1996  $1,355.64 

DEPOSITS 

TENT  RENTALS   100.00 

DONATIONS   10.00 

BAND  REIMBURSEMENT . 300.00 

TOWN  APPROPRIATION 2,000.00 

INTEREST   43.34 

OLD  HOME  DAY 1,532.49 

Total  Funds  Available  $3,985.83 

EXPENSES 

OLD  HOME  DAY 3,730.59 

TOTAL $3,730.59 

Balance  Available  -  December  31, 1996 

WELLS  RIVER 783.44 

WOODSVILLE 67.33 

COMMUNITY   554.97 

COMMUNITY   204.99 

TOTAL $1,610.88 

Respectfully  Submitted, 
Marie  Spencer 
Treasurer 
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JOSEPH  PATCH  LIBRARY 
1996  REPORT 

Circulation  during  the  past  year  totaled  4,096  and  borrowers  totaled  1,912.  Circulation 
has  remained  stable,  but  borrowers  increased  by  1 80  over  the  previous  year. 
The  breakdown  on  circulation  is  as  follows: 

Adult  Books  Children's  Books  Magazines  Audio-Visual 

1,643  1,042  833  578 

The  only  school  visitors  this  past  year  were  the  first  graders  who  took  out  258  books 
and  magazines.  While  school  visits  have  diminished,  the  circulation  of  children's  books 
remains  constant,  largely  owing  to  the  annual  summer  reading  program.  This  past  year  33 
childred  participated.  Deborah  Stupey  once  again  contributed  greatly  to  the  program 
through  her  Saturday  morning  story  hours. 

The  library  purchased  190  books  and  16  video  and  audio  tapes  with  funds  provided 
by  the  town,  income  from  the  Henry  M.  Bixby  Fund  for  children's  books,  other  invested 
funds,  and  cash  gifts  including  a  second  very  generous  contribution  from  former  Warren 
resident  Donald  Favreau.  The  library  also  received  many  welcome  gifts  of  books  and  tapes, 
121  of  which  have  been  added  to  the  collection,  for  a  grand  total  of  325  new  acquisitions. 
Magazine  subscriptions  total  24  of  which  5  are  for  children  and  young  adults. 

As  always,  the  Inter-Library  Loan  Service  coordinated  by  the  State  Library  has  served 
as  an  invaluable  supplement  to  our  collection.  Special  requests  processed  during  the  year 
totaled  223.  These  requests  are  facilitated  not  only  by  a  computer  terminal  on  loan  from  the 
State  Library  but  also  by  a  state-wide  van  service  which  picks  up  and  delivers  books  to  us 
each  week. 

The  library  belongs  to  a  regional  cooperative  which  provides  a  rotating  collection  of 
video  cassettes.  These,  plus  the  loan  of  ten  video  cassettes  each  month  from  the  State 
Library,  supplements  the  library's  own  growing  collection.  We  now  own  70  video  and  62 
audio  cassettes. 

The  library  is  grateful  the  the  many  friends  who  helped  with  donations  of  books,  cash, 
and  services  during  the  past  year.  In  addition  to  those  already  cited,  our  grateful  thanks  go 
to  Dorothy  Aldrich,  Kenneth  Bancroft,  Ann  and  Henry  K.  Becker,  Roland  Bixby,  Barbara 
Charon,  Linda  Chase,  Janice  Clark,  Lucille  and  Paul  Engley,  Lee  Fortier,  Glencliff  Home 
For  the  Elderly,  Judi  Kline,  Grover  A.  and  Travis  Libby,  Robert  Newton,  Ruth  Owen,  Janice 
Sackett,  Eleanor  Spiller  and  Ronald  Whitcher. 

In  July  we  received  a  generous  gift  from  Eileeen  M.  McKenna  of  New  London  in 
memory  of  John  McKenna  of  Glencliff.  This  prompted  our  decision  to  open  a  separate 
savings  account  for  gifts,  which  in  effect,  separates  them  from  general  funds  and  earmarks 
them  for  special  purposes.  The  current  balance  in  this  fund  is  $547.59. 

The  trustees  have  been  working  on  the  problem  of  handicapped  access  as  well  as  on 
the  lack  of  space  in  general  and  plan  to  look  into  the  possibilities  in  more  detail  in  the  course 
of  the  coming  year. 

At  their  September  meeting  the  trustees  approved  a  new  policy  regarding  overdue 
materials.  Two  notices  will  be  sent.  If  no  response  is  forthcoming  a  bill  will  be  sent  and 
borrowing  privileges  for  the  entire  household  will  be  suspended  until  payment  is  made.  At 
the  same  time  fines  were  discontinued  but  contributions  remain,  as  always,  welcome. 

Finally,  the  library  is  grateful  to  the  town  for  approving  a  warrant  item  at  the  last  town 
meeting  which  made  it  possible  to  install  new  roofing  and  repair  water  damage  to  the 
ceiling. 

Respectfully  Submitted, 

Constance  Leighton,  Librarian  Peggy  Horton,  Secretary 

Emily  Evans,  Chairman  Laurie  Bixby,  Treasurer 
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JOSEPH  PATCH  LIBRARY  FINANCIAL  REPORT 

Beginning  balance  January  10,  1996  $2,176.80 

INCOME 

Town  Appropriation  $8,950.00 

Investments  income  462.20 

Henry  M.  Bixby  Fund  114.16 

Investment  Fund  348.04 

Gifts  820.00 

Interest  from  checking  acct.  26.70 

Miscellaneous  112.64 

TOTAL  10.371.54 

$12,548.34 
EXPENSES 
Wages  $4,444.33 

Constance  Leighton  $4,101.75 

Marilyn  Messick  16.50 

FICA  326.08 

Gas  (heating)  1,043.68 

Electricity  209.29 

Books  and  audio-visual  materials  2,023.30 

Encyclopedia  Fund  100.00 

Magazines  556.73 

Misc  (includes  postage)  426.35 

Services,  dues  470.40 

Telephone  339.11 

*  Gifts  820.00 

TOTAL  10.433.19 

Closing  Balance  January  8,  1 997  $2,115.15 


* 


Withdrawn  and  placed  in  separate  savings  account. 
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JANUARY  1, 1996 
TRUST  FUND  REPORT 


Balance  January  1, 1996    $164,272.01 

CD's  Interest $4,546.02 

Money  Market  Interest 993.85 

Savings  Account 1 ,07 1 .3 1 

MIBA 478.51 

TOTAL  RECEIPTS $7,089.69 

1996  EXPENDITURES 

John  Peck    $2,239.25 

Mark  Vermeulen 747.00 

Ryan  Ramsay 747.00 

Hue  Wetherbee  300.00 

Peter  Harriman    201.00 

Seth  Panus 1 1 1.00 

Jed  Vincellett 54.00 

Chris  Wheeler 138.00 

Sylvia  Newton 28.00 

School 716.85 

Bank  Charge  15.00 

Loam  (GlenclifT) 60.00 

TOTAL  EXPENSES    $5,357.15 

INVESTMENTS 

Revaluation $2,000.00 

Landfill  2,000.00 

Police  Cruiser  2,000.00 

Ambulance    500.00 

Fire  Truck 10,000.00 

Library 500.00 

Town  Hall 4,700.00 

Highway  Bldg 1,000.00 

Donation  (Warren  Village)  50.00 

Town  Appropriation  1,000.00 

TOTAL  INVESTMENTS $23,750.00 

BALANCE  DECEMBER  31,1996 

CD's $1 18,893.23 

Money  Market 21,130.15 

Savings  Account 19,996.36 

MIBA   29,734.81 

TOTAL $189,754.55 


Respectfully  Submitted, 
Marie  Spencer 
Esther  Whitcher 
Glenna  Wright 
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TRUSTEE'S  OF  TRUST  FUNDS 
1996  SUMMARY  REPORT 


FUND  NAME 

PURPOSE 

PRINCIPLE 

NEW  FUNDS 
CREATED 

BEGINNING 
BALANCE 

INCOME 

EXPENSES 

ENDING 
BALANCE 

Clough 

Cemetery 

2,000.00 

500.00 

164.14 

66.74 

40.53 

690.35 

E. Warren  Cemetery  2,800.00 

500.00 

302.95 

87.70 

39.51 

851.14 

Glcncliff 

Cemetery 

5,161.40 

500.00 

173.87 

306.54 

709.46 

270.95 

Warren  Village 

Cemetery 

55,310.97 

550.00 

2,862.48 

2,231.62 

3,850.80 

1,793.30 

TOTAL 

65,272.37 

2,050.00 

3,503.44 

2,692.60 

4,640.30 

3,605.74 

Dow.E. 

School 

3,575.15 

0 

0 

219.97 

219.97 

0 

Little,  F. 

School 

1,000.00 

0 

0 

60.98 

60.98 

0 

Little,  Win. 

School 

7,150.27 

0 

0 

435.90 

435.90 

0 

TOTAL 

11,725.42 

0 

0 

716.85 

716.85 

0 

CAPITAL      RESERVE 

3/08/94  POLICE  4,000.00  2,000.00  172.62  97.34 

3/14/95  AMBULANCE  500.00  500.00  3.49  24.21 


269.96 
27.70 


4/13/79 


FIRE  TRUCK 


35,000.00 


10,000.00 


1,782.31 


1,911.79 


3,694.10 


3/14/86  HIGHWAY  EQUIP.  6,234.13  0  216.48  193.52 

3/15/89  SCHOOL  0  0  1,627.14  104.53 

3/08/94  LANDFILL  9,000.00  2,000.00  726.37  457.21 

3/08/94  REVALUATION  9,000.00  2,000.00  744.93  511.37 

3/12/96  LIBRARY  500.00  500.00  3.49  24.31 

3/14/95  TOWN  HALL  4,800.00  4,700.00  19.99  163.85 

3/14/95  TOWN  BRIDGES  0  0  4,377.87  143.64 

3/14/95  HIGHWAY  BLDG.  1,500.00  1,000.00  10.51  48.47 


0 

410.00 

0 

1,731.67 

0 

1,183.58 

0 

1,256.30 

0 

27.80 

0 

183.84 

0 

4,521.51 

0 

58.98 

TOTAL 


70,534.13 


22,700.00 


9,685.20 


3,680.24 


13,365.44 


GRAND  TOTAL 


$147,531.92  $24,750.00       $13,188.64         $7,089.69  $5,357.15        $16,971.18 
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THE  WARREN  /  WENTWORTH  AMBULANCE 
1996  ANNUAL  REPORT 

The  Warren- Wentworth  Ambulance  Service  has  been  busy  this  year  with  a  variety 
of  calls  including  cardiac,  respiratory,  falls  and  motor  vehicle  accidents.  This  year  we 
received  more  calls  for  cold  water  submersion  and  near  drowning  both  of  which  can  be  life 
threatening. 

We  remain  grateful  to  the  Warren  Volunteer  Fire  Dept.  for  housing  our  ambulances. 
We  continue  to  use  the  old  ambulance  for  calls  with  multiple  patients,  back-up  when  45R 
is  being  serviced  and  of  course  providing  emergency  medical  services  to  Norway  Pines 
Racetrack.  Having  the  two  ambulances  enables  us  to  provide  services  to  our  towns  people 
and  provide  mutual  aid  when  requested.  Because  the  current  fire  station  does  not  really 
meet  our  space  needs  and  hinders  compliance  with  OSHA  regulations,  the  WWAS  is 
looking  to  procure  a  piece  of  property  where  we  can  build  a  new  ambulance  station.  This 
project  will  be  a  big  undertaking  and  we'll  need  the  help  and  support  of  our  communities. 

The  WWAS  is  joining  the  WVFD  in  an  effort  to  join  Lakes  Region  Mutual  Aid 
Assoc.  Being  a  member  of  LRMAA  will  provide  us  with  a  number  of  advantages.  At  the 
present  time  we  depend  on  the  good  will  of  EMS  services  from  surrounding  areas  in  the 
event  of  a  major  disaster  or  accident.  Even  a  2  or  3  vehicle  accident  could  easily  be  beyond 
our  resources.  Additionally,  we  would  be  provided  with  professional  dispatch  services.  For 
years  the  staff  at  the  Glencliff  Home  for  the  Elderly  has  been  serving  as  our  dispatch 
service.  We  have  known  what  a  difficult  and  stressful  job  dispatching  can  be  and  recognize 
the  stress  that  this  places  on  the  Glencliff  staff.  They  have  provided  an  indispensable  service 
to  our  squads.  As  the  volume  of  EMS  and  fire  calls  goes  up,  this  will  mean  more  work  for 
Glencliff.  The  fire  and  ambulance  departments  believe  that  the  time  has  come  to  relieve 
Glencliff  of  this  duty.  And  we'd  like  to  say,  "THANK  YOU  GLENCLIFF  STAFF!!' 

Our  squad  has  been  very  busy  this  year  improving  the  level  of  care  that  we  provide 
to  the  towns.  Five  of  our  new  First  Responders  have  "gone  back  to  class"  and  are  now 
EMTs.  We  have  EMTs  interested  in  going  on  to  become  EMT-I  which  provides  an  even 
higher  level  of  care.  This  education  and  improvement  in  service  takes  a  lot  of  dedication, 
time  and  effort.  None  of  the  WWAS  members  receive  any  compensation  for  their  time  or 
service,  this  is  unusual  even  in  rural  areas.  Why  do  we  do  this??  We  enjoy  providing  EMS 
care  and  get  satisfaction  knowing  that  we  have  helped  someone  in  need  and  maybe  even 
saved  a  life.  While  we  have  grown  a  little  we  can  always  use  more  help.  As  always,  I  urge 
anyone  who  is  interested  in  this  field  to  contact  any  member  and  join  us. 

This  year  our  members  have  attended  a  number  of  informative  educational 
programs:  Emergency  Pediatric  Care,  Pre-Hospital  Trauma  Care,  Incident  Command  on 
Terrorism,  D-HART  services  (helicopter  med-evac),  plus  many  more.    We  have  had  a 
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member  of  the  D-HART  team  come  to  us  and  present  a  program  to  the  WWAS,  WVFD  and 
Wentworth  Fire  Dept.  The  technology  advances  of  today  are  staggering  and  demand 
constant  upgrading  of  equipment  and  training  All  of  this  upgrading  of  services  and 
education  is  costly.  The  cost  of  equipment  and  supplies  continues  to  rise,  especially  with 
the  use  of  disposable  items  to  meet  OSHA  standards. 

The  WWAS  is  still  looking  for  people  to  assist  in  the  field  of  fundraising.  The 
current  members  do  not  have  additional  time  to  coordinate  and  run  fundraising  events.  The 
only  such  event  that  we  hold  is  the  annual  Penny  Social.  Even  this  takes  an  extraordinary 
amount  of  time  and  energy.  If  you  would  like  to  help  the  WWAS  but  don't  feel  that  you  are 
"cut  out  for"  emergency  care,  please  consider  the  fields  of  fundraising  or  publicity.  Thank 
you. 

Finally,  I  would  like  to  thank  the  members  of  the  WWAS  for  all  of  the  hours  of 
service,  be  it  responding  to  calls,  taking  part  in  continuing  education,  or  serving  as  various 
officers.  I  would  especially  like  to  thank  the  outgoing  officers  for  their  year  of  dedication 
and  service.  Without  them,  the  WWAS  would  not  be  providing  the  excellent  level  of  care 
that  it  currently  does.  It  is  a  testament  to  their  dedication  and  caring  that  they  have  remained 
on  the  squad.  THANKS,  GUVS!!!  Thanks  also  go  to  the  members  of  the  WVFD  and  WFD 
for  the  assistance  that  they  have  given  us  at  motor  vehicle  accidents  and  in  many  orther 
ways. 

All  members  of  the  Warren-Wentworth  Ambulance  Service  thank  all  of  you  for 
your  continued  caring  and  support.  We  look  forward  to  continuing  to  provide  you  with 
quality  EMS  services. 

Respectfully  submitted, 

Jeanne  Erickson,  RN,  EMT 

President,  WWAS 
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Warren/Wentworth  Ambulance  Service  Run  Slats 
Warren  Wentworth  Norway         C 


1996 

Jan. 

1 

Feb. 

6 

Mar. 

5 

Apr. 

6 

May 

6 

June 

6 

July 

7 

Aug. 

3 

Sept. 

7 

Oct. 

5 

Nov. 

4 

Dec. 

5 

TOTALS 

61 

Total  Runs:   139 

1996 

Jan. 

2 

Feb. 

3 

Mar. 

1 

Apr. 

2 

May 

3 

June 

3 

July 

6 

Aug. 

1 

Sept. 

2 

Oct. 

0 

Nov. 

2 

Dec. 

5 

TOTALS 

30 

Total  Runs:    139 

Pines 

3 

0 

1 

0 

1 

0 

8 

0 

3 

0 

5 

2 

6 

5 

3 

2 

2 

0 

5 

0 

0 

0 

3 

0 

icliff 

Glencliff 

Home 

Mutual  Aid 

0 

1 

0 

0 

3 

0 

0 

0 

0 

0 

1 

0 

2 

2 

3 

0 

0 

0 

1 

0 

0 

0 

2 

0 

0 

2 

0 

0 

1 

0 

1 

1 

1 

2 

6 

0 

40  9  6  19 

Cardiac         Resp.  Other  MVA  Other  Misc. 

Medical  Trauma 


0                   3                      0  0  0 

3                   2                      0  2  0 

2  10  2  0 

3  3                      3  1  3 

13  4  5  0 
3                   13  2  1 

2  5                      0  5  1 

3  13  2  0 
3  3  12  0 
2  6  12  0 
12                     0  2  0 

14  3  1  2 

24                34                    18  26  7 
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WARREN  WENTWORTII  AMBULANCE 
1996  YEAR  END  REPORT 

CHECKING  ACCOUNT 


Beginning  Balance  $525.36 

Deposits: 


Insurance  payments 

2,531.62 

From  towns 

1,500.00 

Norway  Pines 

1,500.00 

Tee  shirt  sales 

2,147.10 

Transfer  from  HiFi 

5,000.00 

Transfer  from  savings 

3,500.00 

Miscellaneous 

267.50 

Interest 

18.14 

Expenses: 


Ambulance  fuel 

362.50 

Ambulance  maint. 

2,188.93 

DHART  supplies 

489.60 

(Dartmouth  air  rescue) 

Equipment  repairs 

282.33 

Fundraising  expenses 

333.68 

National  Registry  Fees 

35.00 

Office  supplies 

337.19 

Oxygen 

320.15 

Squad  insurance 

1,804.00 

Squad  supplies 

3,672.00 

Medical  supplies 

3,790.03 

Telephone 

856.11 

Training 

1,537.38 

Ending  Balance 

$651.00 
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WARREN  WENTWORTH  AMBULANCE 
1996  YEAR  END  REPORT 


SAVINGS  ACCOUNT 

Beginning  Balance  $13,341.40 

Deposits: 


Insurance  payments 

11,264.45 

From  towns 

3,053.00 

Miscellaneous 

200.00 

Interest 

479.15 

Withdrawal: 

Transfer  to  checking  3,500.00 

Ending  Balance  S24,838.00 

HI  FI  ACCOUNT 

Beginning  Balance  $8,814.94 
Deposits: 

Insurance  payments  3,570.02 


Donation  for  i 

services 

45.00 

Memorials 

1,534.20 

Penny  Social 

1,651.65 

Interest 

202.47 

Withdrawal: 

Transfer  to  Checking  5,000.00 

Ending  Balance  S10. 818.28 
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MT.  MOOSELAUKEE  HEALTH  CENTER  REPORT 

1996 

In  1996,  the  Mount  Mooselaukee  Health  Center  Staff,  Board  and  Volunteers  continued  the 
important  effort  to  sustain  a  comprehensive  health  care  facility  for  all  people  in  our 
community,  regardless  of  family  income  or  health  insurance  status.  In  1996,  29%  of  the 
patients  at  the  Center  did  not  have  health  insurance  and  an  additional  13%  received 
Medicaid  assistance.  During  the  Year,  the  Center  provided  over  $37,000  worth  of  discounts 
and  fee  adjustments  for  medical  services;  an  increase  of  over  50%  from  1995.  Over  80% 
of  the  patients  seen  at  the  Health  Center  in  1996  were  from  Warren  (43%),  Wentworth 
(21%),  and  Rumney  (17%). 

In  addition,  to  medical  services,  the  Center  continued  to  offer  a  variety  of  supplemental 
services  for  free  or  minimal  cost  including  on-site  mental  health  services  (in  conjunction 
with  White  Mountain  Mental  Health);  preventive  dental  services  for  children;  nutrition 
counseling;  WIC;  a  diabetic  support  group;  a  parent-child  playgroup;  an  adult  health 
education  group  ("The  Moosketeers");  an  emergency  food  pantry;  a  car  seat  program;  family 
support  services;  and  special  preventive  clinics  for  hypertension,  foot  care,  cancer  screening, 
and  adult  immunizations.  During  1996,  the  Health  Center  also  collaborated  with  the  Warren 
Methodist  Church  and  St.  John  Vianney  to  prepare  and  deliver  Thanksgiving  and  Christmas 
baskets  to  a  number  of  families  in  the  Baker  River  Valley  facing  challenges  during  the 
Holiday  Season. 

Dr.  Richard  Covington  is  now  in  his  second  year  as  Medical  Director  of  the  Health  Center. 
We  are  grateful  for  his  hard  work  and  dedication  to  the  practice.  Dr.  Covington  is  a  Family 
Practice  Physician  and  is  board  certified  through  the  American  Academy  of  Family  Practice. 
His  professional  interests  include  the  care  of  diabetes,  hypertension,  arthritis,  and  pediatrics. 
Dr.  Covington  is  on  Active  Staff  at  Speare  Memorial  Hospital  and  shares  afler-hours  and 
weekend  emergency  call  with  the  other  Family  Practice  physicians  on  the  Hospital's  Active 
Medical  Staff. 

Dr.  Covington  is  joined  in  the  practice  by  Jessica  Thibodeau,  Adult  Nurse  Practitioner.  We 
also  appreciate  Jessica's  devotion  to  the  practice  and  the  attentiveness  she  offers  her  patients. 
Jessica  received  her  advanced  clinical  training  at  Massachusetts  General  Hospital  in  Boston. 
She  provides  a  broad  range  of  adult  and  adolescent  health  care  including  prenatal  and 
women's  health  services.  The  Health  Center  has  continued  to  collaborate  with  the  Nurse 
Midwifery  Program  at  Dartmouth-Hitchcock  for  deliveries  and  high  risk  referrals  through 
our  prenatal  program.  The  family  practice  currently  sees  patients  by  appointment  Monday 
through  Friday  from  8:30  until  5:00,  except  Monday  and  Thursday  when  the  Center  offers 
early  evening  appointments  until  6:00. 

During  1996,  the  Mount  Mooselaukee  Health  Center  saw  over  2,600  patient  visits  in  the 
family  practice  and  16  women  received  their  prenatal  care  at  the  Center.  The  Health  Center 
provided  preventive  health  care  including  free  immunizations,  lead  screening,  and 
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subsidized  dental  services  to  1 17  children  under  the  age  of  12,  free  cancer  screening  exams 
for  more  than  40  women  and  flu  shots  to  275  people  (the  most  ever!).  Over  75  families 
utilized  the  W1C  program  and  63  families  used  the  food  distribution  programs.  The  health 
center  has  continued  our  policy  of  offering  discounted  fees  to  uninsured  individuals  and 
families  with  limited  incomes.  We  also  accept  assignment  on  Medicare  benefits  including 
waiving  the  annual  deductible  for  Medicare  beneficiaries.  Our  ability  to  continue  these 
policies  and  to  sustain  services  in  general  are  dependent  on  the  tremendous  support  we 
receive  through  Town  and  individual  contributions,  as  well  as  donations  of  time  from  many 
wonderful  volunteers.  We  thank  you  all  very  much  and  look  forward  to  a  Healthy  1997. 

Respectfully, 

Jonathan  Stewart,  Administer 


THE  WARREN  HISTORICAL  SOCIETY 
1996  REPORT 

1996  was  a  very  busy  year.  The  missile  was  sandblasted  and  painted.  Heartfelt  thanks  go 
out  to  all  that  were  involved  in  this  project.  The  missile  continues  to  be  the  most 
photographed  site  in  Warren. 

The  memorial  brick  path  project,  phase  one,  was  very  well  received.  Ronnie  Whitcher  did 
the  dirt  work  at  no  cost  and  it  was  deeply  appreciated.  Robert  Newton  did  the  design  and 
the  pieces  fit  to  one  eighth  of  an  inch  so  no  refit  or  cutting  was  needed.  Flowers  will  be 
planted  in  the  inner  circle  in  the  spring  to  enhance  the  beauty  of  the  brick  walk. 

The  new  fence  along  the  edge  of  the  grass  protects  the  brick  and  lawn  so  the  grass  can  be 
kept  nice.  Thanks  again  to  all  who  participated  on  this  project. 

1997  will  see  the  formation  of  a  logging  museum  in  the  cellar  of  the  Historical  Society 
building  and  mementos  and  memorabilia  of  the  period  would  be  welcomed.  A  heating 
system  and  bathroom  are  also  on  the  97  agenda. 

Officers  for  1997: 

President:  Bryan  Flagg 

Vice  President:  Favor  Jenkins 

Secretary:  Pat  Bourque 

Correspondence  Sec:         Joan  Bloom 

Treasurer:  Charlene  Kennedy 
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1996 

WHITE  MOUNTAIN  MENTAL  HEALTH 

AND  DEVELOPMENTAL  SERVICES 

DIRECTORS  REPORT 

ALL  PERSONS  HA  VE  THE  RIGHT  TO  MEANINGFULLY  PARTICIPATE 

IN  THE  LIFE  OF  THEIR  COMMUNITY 

This  is  the  mission  statement  of  White  Mountain  Mental  Health  and  Developmental 
Services.  For  more  than  a  quarter  of  a  century,  our  staff  has  worked  to  assure  that 
individuals  with  mental  illness  or  a  developmental  disability  receive  the  supports  to 
allow  this  mission  to  be  a  reality. 

Many  Warren  residents  have  been  able  to  remain  living  and  working  productively 
in  their  community  due  to  the  assistance  of  WMMH&DS.  Psychiatric 
hospitalizations,  residential  treatment  of  children,  and  institutionalization  of  persons 
with  a  developmental  disability  are  now  exceedingly  rare  due  to  the  availability  of 
community  based  supports.  Warren  residents  also  have  access  to  high  quality, 
professional  counseling  for  family  problems,  depression  and  substance  abuse 
through  White  Mountain  Mental  Health.  Our  counselors  are  available  both  at  our 
main  office  in  Littleton,  and  at  our  satellite  office  at  the  Mount  Mooselaukee 
Health  Center,  Not  only  do  the  recipients  of  services  benefit  from  this  intervention, 
but  also  the  community.  The  cost  of  unaddressed  emotional  problems  are  felt  in 
many  different  forms,  including  the  quality  of  family  life,  the  productivity  of  our 
work  force  and  the  safety  of  our  streets. 

During  1996  White  Mountain  Mental  Health  and  Developmental  Services  provided 
the  following  to  Warren  residents: 

*  85  hours  of  outpatient  counseling  services  to  15  Warren  residents  who 
were  either  uninsured  or  partially  insured.  The  full  cost  of  these  services  was 
$5,525. 

*  extensive  supports,  including  housing,  vocational  services  and  family 
support  to  persons  with  serious  developmental  disabilities.  These  supports  helped 
make  it  possible  for  these  individuals  to  live  and  work  in  their  community. 

*  developmental  assessments,  case  management,  in-home  support,  speech 
therapy,  physical  therapy,  and  occupational  therapy  to  families  with  infants  or 
toddlers  diagnosed  with  some  from  of  developmental  delay.  These  services  are 
provided  regardless  of  ability  to  pay. 

*  Perhaps  most  importantly,  emergency  services  are  available  24  hours 
per  day,  seven  days  per  week  to  assist  individuals,  families,  hospitals  and  law 
enforcement  in  managing  psychiatric  emergencies. 

I  would  like  to  take  this  opportunity  to  thank  the  people  of  Warren  for  their  support 
over  the  past  twenty  five  years.  We  continue  to  look  to  you,  our  community 
partners,  to  help  us  to  continue  to  provide  excellent  services  in  this  era  of  abundant 
problems  and  scarce  resources. 

Respectfully  submitted, 

Jane  C.  MacKay  CCSW,  Area  Director 
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1996  COTTAGE  HOSPITAL  REPORT 

As  a  not-for-profit  community  hospital.  Cottage  Hospital  routinely  depends  upon 
the  financial  support  of  individuals  and  towns  in  our  service  area  to  help  meet  our 
larger  financial  demands.  Your  support  o\  er  the  ;•  ears  has  beer,  gratefully  accepted 
and  is  a  testimony  of  your  dedicatic  n  to  us.  We  v.  ork  hard  to  sen  e  the  community 
to  the  best  of  our  ability  and  show  the  same  dedication  to  you  in  the  form  of 
providing  the  best  and  most  personal  :a:e  a>  ailable  to  our  patients. 

Although  funds  are  always  needed  a:  Cottage  Hospital,  we  know  there  are  many 
other  worthy  organizations  also  asking  far  mone)  this  \  ear.  We  are  also  aware  of 
tight  budgets  and  potential  tax  increases  in  many  of  our  service  communities. 
Therefore,  the  Cottage  Hospital  Board  of  Tr^s'.ees  has  decided  NOT  to  ask  the 
residents  of  Warren  for  financial  support  in  1997,  for  the  third  year. 

Cottage  Hospital  looks  forward  to  serving  you  in  the  future  as  a  strong  and  healthy 
institution  of  which  you  can  all  be  proud. 

We  will  appreciate  your  including  this  message  in  ;•  -  ur  Annual  Report,  and  we  will 
forward  you  our  1996  Annual  Report  as  soon  as  it  is  printed 

Sincerely, 

Reginald  J.  Lavoie 

Administrator 
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NORTH  COUNTRY  HOME  HEALTH  AGENCY 
1996  REPORT  OF  SERVICES 

North  Country  Home  Health  Agency  celebrated  25  Years  of  Quality  Home  Care 
in  1996  by  providing  40,411  home  visits  to  638  North  Country  residents.  An 
additional  700  individuals  took  advantage  of  the  care  available  at  NCHHA 
community  clinics  offering  influenza  immunization,  blood  pressure  and  blood  sugar 
monitoring  and  foot  care. 

Quality,  consumer  orientated  health  care  is  vital  to  the  physical  and  economic  health 
of  the  North  Country.  In  collaboration  with  other  area  health  care  providers,  North 
Country  Home  Health  Agency  applied  for  and  was  granted  funding  from  the  State 
of  New  Hampshire  Health  Care  Transition  Fund  to  develop  a  Community  Health 
Management  Organization  (CHMO).  NCHHA  has  partnered  with  Ammonoosuc 
Community  Health  Services,  Lafayette  Center,  Littleton  Regional  Hospital  and 
White  Mountain  Mental  Health  and  Developmental  Services  in  the  CHMO  Grant 
Program.  The  goals  of  the  CHMO  are  to  improve  ease  of  access  to  care  and  sharing 
of  information  among  area  health  care  providers;  to  develop  a  model  of  local 
community  input  into  health  care;  and  reduce  administrative  duplication  among 
members. 

NCHHA  is  acutely  aware  of  the  changes  in  the  health  care  system  and  is  constantly 
working  to  transition  services  and  programs  to  meet  the  needs  of  the  consumer, 
which  in  health  care  means  the  client  and  family  as  well  as  the  insurance  company, 
the  physical  and  managed  care.  NCHHA  is  in  the  midst  of  implementing  a  Plan  for 
Sensible  Operation  to  insure  that  NCHHA  remains  able,  in  the  face  of  increasingly 
limited  local,  state  and  national  resources,  to  provide  quality  home  care  to  those  in 
need. 

North  Country  Home  Health  Agency  remains  an  independent,  community  based, 
not-for-profit  provider  of  care.  We  are  pleased  to  be  able  to  provide  quality  home 
care  services  to  residents  of  your  community  and  NCHHA  looks  forward  to  meeting 
the  home  health  care  needs  of  the  North  Country  far  into  the  next  century. 

The  following  home  services  were  provided  to  3  individuals  and  families  in  Warren 
during  1996. 

Discipline  Number  of  Home  Visits 
Home  Health  Aide  1 

Homemaker  3 

Companion  55 


Respectfully  submitted, 

Mary  E.  Ruppert, 
Executive  Director 
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NORTH  COUNTRY  COUNCIL  ANNUAL  REPORT  -  1996 

This  has  been  a  very  busy  year  at  the  Council  We  completed  53  local  and  regional 
projects  and  were  directly  responsible  for  the  investment  of  S7.0  million  in  local 
infrastructure  projects  by  federal  or  state  funding  sources.  In  cooperation  with  the 
NH  Department  of  Transportation,  the  Council  was  involved  in  the  development 
and  implementation  of  S16.5  million  of  transportation  projects  on  the  Ten  Year 
Transportation  Improvement  Program  (TIP).  NCC  was  called  upon  many  times 
each  day  to  provide  local  technical  advice,  be  "on  call"  for  our  members,  respond 
to  questions  or  provide  guidance  to  land  use  boards,  development  corporations, 
boards  of  selectmen,  chambers  of  commerce  and  civic  groups.  There  are  over  300 
of  these  local  bodies  in  the  region  and  this  last  year  saw  us  interacting  with  most  of 
them  at  least  once  and  many  of  them  on  numerous  occasions.  In  addition,  we 
convened  numerous  meetings,  hearings  and  informational  sessions  on  regional 
environmental,  regulatory,  development,  permitting  and  public  policy  issues. 
Similarly,  we  provided  advice,  technical  assistance  and  guidance  on  a  weekly  basis 
to  businesses,  public  agencies  and  non-profit  corporations.  This  last  year,  we 
responded  to  more  than  200  requests  for  data,  direction  and  advice  from  a  very 
diverse  mix  of  businesses,  agencies  and  organizations.  Beyond  these  requests,  we 
have  continued  to  maintain  a  regular  dialogue  with  those  state  agencies  that  depend 
on  us  for  a  "linkage"  to  the  communities  of  the  North  Country. 

A  new  beginning  the  for  Council  was  the  opening  of  the  North  Country  Council 
Development  Center,  located  at  the  historic  Rocks  Estate  in  Bethlehem.  The  Center 
is  the  site  of  NCC's  offices,  the  offices  of  the  NH  State  Library  and  the  North 
Country  Arts  Alliance.  This  next  year  will  see  the  addition  of  another  four  tenants 
in  spaces  that  will  be  ready  for  occupancy  in  the  summer  of  1997.  Equally 
important  to  its  function  as  a  home  for  all  these  and  other  important  regional 
resources,  the  Center  will  function  as  a  research/demonstration  site,  partnership 
facilitator,  conference  center,  source  of  market  information  and  communication 
vehicle  for  the  North  Country  of  New  Hampshire. 

During  1996,  the  Center  hosted  teams  of  planners  from  the  Netherlands,  Central 
America,  the  Caribbean,  and  Eastern  Europe.  Through  these  meetings  we  have 
gained  a  mutual  understanding  of  the  planning  and  development  challenges  we  face 
as  a  world  community.  More  specifically,  these  visits  have  provided  us  with  an 
opportunity  to  learn  new  approaches  to  conserve  resources  and  foster  appropriate 
development,  as  well  as  make  many  new  friends. 

This  year  has  been  a  watershed  year  for  the  Council.  We  have  enhanced  our  staff 
capacity;  we  have  undergone  significant  internal  strengthening  and  we  have 
restructured  and  reorganized,  all  in  an  effort  to  respond  to  regional  need.  Our  goal, 
however,  remains  the  same:  to  provide  support  and  leadership  to  the  region,  its 
governments,  businesses  and  citizens. 

Sincerely. 
Preston  S.  Gilbert 
Executive  Director 
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VISITING  NURSE  ALLIANCE  OF  VERMONT  AND  NEW  HAMPSHIRE, 

INC. 

1996  REPORT  TO  THE  TOWN  OF  WARREN 

We  are  very  grateful  for  the  continued  support  Warren  provides  to  help  VNA  meet 
the  home  care  and  hospice  needs  of  its  community  members.  Here  are  some  crucial 
points  to  consider  regarding  the  importance  of  funding  VNA  programs  in  you  town. 

*  VNA  services  are  available  to  persons  of  all  ages  and  all  economic  means. 

*  Hospital  discharge  planners  and  attending  physicians  work  closely  with 
VNA  to  decide  a  course  of  treatment  for  each  home  health  care  patient. 

*  Our  VNA  staff  from  the  Mascoma  Home  Health  Services  Branch  provides 
skilled  services  for  people  who: 

-  are  recovering  from  surgery,  have  an  acute  illness,  or  disability 

-  require  long  term  care 

-  need  support  and  symptom  control  during  a  terminal  illness 

*  Town  funds  help  provide  care  for  people  who  do  not  have  adequate 
insurance  of  the  ability  to  pay. 

Changes  in  health  care  systems  nationally  are  placing  the  very  heart  of  patient  care 
responsibility  in  the  hands  of  home  care  agencies.  VNA  is  pleased  to  help  ensure 
a  health  care  safety  net  for  the  people  of  Warren. 

The  following  services  were  provided  in  the  Town  of  Warren  during  for  the  past 
year. 

Visits:  7/1/95  -  6/30/96  Hospice  of  the  Upper  Valley  Volunteer 

Program 

Nursing  552  Volunteers:     Hours  40 

Physical  Therapy  122  Volunteers:     Families  Served  02 

Home  Health  287  Foot  Clinics  -  Attendance  36 

961 


On  behalf  of  the  patients  and  families  we  serve,  thank  you  for  your  continuing 
support. 

Respectfully  submitted, 
Elizabeth  J.  Davis,  RN,  MPH 
Chief  Executive  Officer 
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1996 

REPORT  OF  TOWN  FOREST  FIRE  WARDEN 

AND  STATE  FOREST  RANGER 

To  aid  your  Forest  Fire  Warden,  Fire  Department  and  State  Forest  Ranger,  contact 
your  local  Warden  or  Fire  Department  to  find  out  if  a  permit  is  required  before 
doing  any  open  burning.  Violations  of  RSA  227-L:  17,  the  fire  permit  law  and  the 
other  burning  laws  of  the  State  of  New  Hampshire  are  misdemeanors  punishable  by 
fines  of  up  to  $2,000  and'or  a  year  in  jail.  Violators  are  also  liable  for  all  fire 
suppression  costs. 

There  are  ten  Forest  Rangers  who  work  for  the  N.H.  Division  of  Forests  and  Lands, 
Forest  Protection  Bureau.  State  Forest  Rangers  are  a\  ailable  to  assist  communities 
with  forest  fire  suppression,  prevention  and  training  programs  as  well  as  the 
enforcement  of  forest  fire  and  timber  harvest  laws.  If  you  have  any  questions 
regarding  forest  fire  or  timber  harvest  laws  please  call  our  office  at  271-2217. 

The  State  of  New  Hampshire  operates  15  fire  towers,  2  mobile  patrols  and  3 
contract  aircraft  patrols.  This  early  detection  and  reports  from  citizens  aid  in  the 
quick  response  from  local  fire  departments. 

1996  FIRE  STATISTICS 

(Cost  Shared) 


FIRES  REPORTED  BY  COUNTY 


CAUSES  OF  FIRES  REPORTED 


Belknap 

06 

Smoking 

Carroll 

07 

Debris  Burning 

Cheshire 

13 

Campfire 

Coos 

10 

Power  Line 

Grafton 

12 

Railroad 

Hillsborough 

19 

Equipment  Use 

Merrimack 

14 

Lightning 

Rockingham 

15 

Children 

Strafford 

05 

OHRV 

Sullivan 

06 

Miscellaneous 

05 
34 
16 
04 
02 
01 
02 
22 
01 
20 


TOTAL  FIRES 


107 


'Remember,  Only  You  Can  prevent  Forest  Fires! 


Stephen  M.  Kessler, 
Forest  Ranger 


David  Reil, 
Forest  Fire  Warden 
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GRAFTON  COUNTY  SENIOR  CITIZENS  COUNCIL,  INC 
1996  ANNUAL  REPORT 

Grafton  County  Senior  Citizens  Council,  Inc.  works  through  its  local  programs  to  enhance  the 
health  and  well  being  of  our  older  citizens  and  to  assist  them  to  remain  independent  in  their  own 
homes  and  communities  for  as  long  as  possible.  Through  eight  locations  throughout  the  County, 
including  Plymouth,  Bristol,  Canaan,  Lebanon,  Orford,  Haverhill,  Littleton  and  Lincoln,  older 
adults  and  their  families  are  able  to  obtain  services  such  as  home  delivered  meals,  senior  dining 
room  programs,  transportation,  social  work  services,  information  and  referral,  health  and 
educational  programs,  adult  day  care,  recreation  and  opportunities  to  be  of  service  to  the 
community  through  volunteering. 

During  1996,  47  older  residents  of  Warren  were  able  to  make  use  of  one  or  more  of  GCSCC's 
services.  These  individuals  enjoyed  balanced  meals  in  the  company  of  friends  in  a  senior  dining 
room,  received  hot,  nourishing  meals  delivered  to  their  homes  by  caring  volunteers,  were 
transported  to  health  care  providers  or  other  community  resources  by  our  lift-equipped  buses, 
and  found  opportunities  to  put  their  talents  and  skills  to  work  for  a  better  community  through 
volunteer  service.  The  cost  to  provide  these  services  for  Warren  residents  was  $16,839.34. 

Community  based  services  provided  by  GCSCC  and  its  many  volunteers  for  older  residents  of 
Warren  were  often  important  to  their  efforts  to  remain  in  their  own  homes  and  out  of  institutional 
care  despite  chronic  health  problems  and  increasing  physical  frailty,  saving  tax  dollars  and 
contributing  to  the  quality  of  life  of  our  older  friends  and  neighbors. 

GCSCC  very  much  appreciates  the  support  of  the  Warren  community  for  services  which  enhance 
the  independence  and  dignity  of  our  older  citizens  and  assists  them  to  meet  the  challenges  of 
aging  in  place. 

Carol  W.  Dustin, 
Executive  Director 

Statistics  for  the  Town  of  Warren 

October  1,  1995  to  September  30,  1996 

During  this  fiscal  year,  GCSCC  served  47  Warren  residents  (out  of  141  residents  over  60,  1990  Census.) 

Services  Type  of  Units  of  Unit(l)  Total  Cost 

Service  Service      X        Cost         =         of  Service 

Congregate/Home  Meals  1146        X        $4.91  $5,626.86 

Delivered 

Transportation  Trips  1714         X         $6.47  $11,089.58 

Adult  Day  Service        Hours  -0-  X        $3.69  $       -0- 

Social  Services  1/2  Hrs.  10  X        $12.29  $     122.90 
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Activities 

Number  of  Warren  Volunteers:  1 8.  Number  of  Volunteer  Hours:  463. 

GCSCC  mails  out  Newsletters  to  approx.  H)  Warren  addresses. 


GCSCC  cost  to  provide  services  for  Warren  residents  only  $16.839.34 

Request  for  Senior  Services  for  1996  $  1,000.00 

Received  from  Town  of  Warren  for  1996  $  1 ,000.00 

Request  for  Senior  Services  for  1997  $  1,030.00 

Notes: 


1.  Unit  cost  from  Audit  Report  for  October  1,  1995  to  September  30,  1996. 

2.  Services  were  funded  by:  Federal  and  State  Programs  51%,  Municipalities, 
Grants  &  Contracts,  County  and  United  Way  14%,  Contributions  12%,  In  Kind 
donations  20%,  Other  1%,  Friends  of  GCSCC  2%. 

COMPARATIVE  INFORMATION 

From  Audited  Financial  Statement  for  GCSCC 

Fiscal  Years  1995/1996 

October  1  -  September  30 

UNITS  OF  SERVICE  PROVIDED 


FY  1995  FY  1996 


Dining  Room  Meals 
Home  Delivered  Meals 
Transportation  (Trips) 
Adult  Day  Service  (Hours) 
Social  Services 

UNITS  OF  SERVICE  COSTS 


Congregate  /Home 
Delivered  Meals 
Transportation  (Trips) 
Adult  Day  Service 
Social  Services 


61,823 

65,473 

100,938 

102,677 

39,655 

38,976 

12,155 

11,015 

10,730 

9,541 

FY  1995 

FY  1996 

$    4.32 

$    4.91 

5.46 

6.47 

2.71 

3.69 

11.90 

12.29 

For  all  units  based  on  Audit  Report,  October  1,  1995  to  September  30,  1996. 
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1996 
TASK  FORCE  AGAINST  DOMESTIC  AND  SEXUAL  VIOLENCE 

On  behalf  of  the  Task  Force  Against  Domestic  &  Sexual  Violence,  we  would  like  to  thank  you  for 
your  past  support.  During  1996,  your  contribution  helped  the  364  clients  that  the  Task  Force  Served. 
This  includes  58  women  and  children  that  were  housed  at  the  Task  Force  shelter.  The  following  Task 
Force  services  are  provided  free  of  charge: 

*  24  hour  crisis  line  staffed  by  trained  volunteers. 

*  Confidential  emergency  shelter,  food  and  transportation. 

*  Support  groups  for  domestic  violence  survivors.    Separate  support  groups  serve  adults  and 
children. 

*  Hospital  and  police  accompaniment.  Court  and  social  service  advocacy. 

*  Community  education  programs  for  schools,  civic  organizations,  etc.    Training  programs  for 
volunteers,  law  enforcement,  and  other  professionals. 

*  Peer  education  programs  in  area  high  schools,  covering  domestic  violence  and  building  healthy 
relationships. 

*  Walk-in  office  at  Whole  Village  Family  Resource  Center. 

This  year  we  arc  requesting  S600  from  the  town  of  Warren  to  further  support  our  services  to  both  adult 
and  child  victims  of  domestic  and  sexual  violence.  The  amount  requested  is  based  on  town  population 
from  the  1990  census. 

Thank  you  again  for  your  continued  support. 

Sincerely, 
Amy  Gilsdorf, 
Administrative  Director 
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EXECUTIVE  COUNCIL  DISTRICT  ONE 
1996  REPORT 

It  is  an  honor  to  report  to  you  as  a  member  of  the  New  Hampshire  Executive  Council.  The  Executive 
Council  is  five  in  number  and  serves  much  like  a  Board  of  Directors  at  the  top  of  your  Executive 
Branch  of  State  Government  in  Concord.  We  vote  on  most  contracts  over  $2,500  to  outside  agencies, 
individuals  and  municipalities,  also  major  permits  to  use  state  waters,  267  unclassified  positions  as 
Commissioners  and  Directors  within  the  Executive  Branch  of  State  Government,  and  the  entire 
Judicial  Branch  of  NH  State  Government  is  voted  in  by  the  Governor  with  the  advice  and  consent  of 
the  Executive  Council.  We  also  vote  on  gubernatorial  nominations  of  hundreds  of  citizens  to  various 
boards  and  commissions  as  prescribed  by  NH  Law. 

Anyone  desiring  further  information  should  write  or  call  our  State  House  Office  (listed  below). 

Citizens  in  this  region  should  be  attentive  to  several  projects: 

1)  The  statewide  Health  Care  Council's  18  month  planning  project  will  be  coming  to  conclusion  in 
December  of  1997.  There  are  three  very  active  Councils  in  this  District.  Information  can  be  obtained 
by  calling  Commissioner  Terry  Morton,  Department  of  Health  and  Human  Services  at  1-800-852- 
3345. 

2)  The  ten  year  highway  planning  process  will  be  underway  this  coming  summer  and  fall.  I  will  be 
conducting  at  least  three  hearings  in  this  district  to  ascertain  regional  needs.  Information  on  this 
project  can  be  obtained  by  calling  Commissioner  Leon  Kenison,  Department  of  Transportation  at  271- 
3735. 

3)  The  NH  Joint  Tourist  Promotional  Program  will,  1  expect,  be  funded  at  least  with  $500,000  to  be 
matched  by  local  Chamber  of  Commerce  and  tourists  groups  to  promote  your  region.  Information  on 
this  program  is  available  from  Commissioner  Robb  Thomson,  Department  of  Resources  and  Economic 
Development  at  27 1  -24 1 1 . 

4)  There  is  approximately  $172,000  waiting  to  be  matched  by  local  economic  development 
promotion  dollars  from  local  groups.  Information  can  be  obtained  on  this  program  from  Director 
Norman  Storrs,  Economic  Development  at  271-2341. 

5)  There  is  about  10  million  dollars  waiting  for  applications  from  local  governments  for  Community 
Development  Block  Grants  to  improve  your  local  town  and  area.  Information  on  how  to  apply  can 
be  obtained  by  calling  Director  Jeff  Taylor,  Office  of  State  Planning  at  271-2155. 

6)  Local  towns,  cities,  counties  and  eligible  organizations  should  be  aware  of  the  large  Federal  and 
State  Surplus  Distribution  Programs  (the  state  surplus  distribution  center  is  open  to  the  public  at  White 
Farm  on  Clinton  Street  in  Concord,  NH  on  Mondays,  Wednesdays  and  Fridays.  Further  information 
may  be  obtained  by  calling  Supervisor  Art  Haeusslcr,  Surplus  Distribution  at  271-2602. 

7)  Citizens  and  groups  concerned  with  disabilities  should  be  aware  of  the  large  number  of  services 
available  from  the  Developmental  Disabilities  Council  by  calling  Director  Alan  Robichaud  at  271- 
3236. 

8)  The  Department  of  Environmental  Services  covering  water,  sewers,  air,  lakes  and  rivers  has 
available  information  and  financial  resources  by  calling  Commissioner  Robert  Varney  or  Assistant 
Commissioner  Dana  Bisbce  at  271-3503. 

9)  The  Department  of  Health  and  Human  Services  including  elderly,  mental  health,  human  services, 
public  health,  drug  and  alcohol  abuse  are  all  under  Commissioner  Terry  Morton  at  1-800-852-3345. 

Our  State  Government  is  small,  effective  and  efficient.  It  is  amazing  how  many  services  both 
technical  information  and  financial  assistance  is  available  to  eligible  applicants  and  for  proposals. 

Please  call  my  office  at  any  time.  I  am  at  your  service! 

Raymond  S.  Burton 
State  House  -  Room  207 
Concord,  NH  03301 
Tel.  (603)271-3632 
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1996 

SOUTH  MAIN  STREET  WATER  DISTRICT 

WARRANT  FOR  ANNUAL  DISTRICT  MEETING 

To  the  inhabitants  of  the  South  Main  Street  Water  District  in  the  Town  of  Warren,  State  of 
New  Hampshire,  qualified  to  vote  in  District  affairs. 

You  are  hereby  notified  to  meet  at  the  Moosehillock  Masonic  Lodge  in  said  Warren  on 
Monday,  March  24,  1997  at  7:30  o'clock  in  the  evening  to  act  upon  the  following  matters: 

1 .  To  choose  a  Moderator  for  the  ensuing  year. 

2.  To  choose  a  Clerk  for  the  ensuing  year. 

3.  To  choose  a  Treasurer  for  the  ensuing  year. 

4.  To  choose  an  Auditor  for  the  ensuing  year. 

5.  To  choose  one  (1)  District  Commissioner  for  a  period  of  three  (3)  years. 

6.  To  hear  the  report  of  the  District  Officers  now  serving  and  pass  any  vote  relating 
thereto. 

7.  To  see  if  the  District  will  vote  to  raise  and  appropriate  the  sum  of  Nine 
Thousand  Seven  Hundred  Fifty  Seven  Dollars  ($9,757.00)  for  the  general 

municipal  operations.  (Commissioners  Approved) 

NH  Electric  Cooperative  $  1 ,200.00 

State  of  New  Hampshire  (water  tests)  1 , 1 00.00 

Insurance  (fire,  liability)  600.00 

State  of  New  Hampshire  (Oper.  License)  40.00 

Country  Gas  (pyrofax)  400.00 

Postage  50.00 

Mowing  100.00 

Plowing  60.00 

Membership  Dues  200.00 

Seminars  &  Workshops  100.00 

Labor  100.00 

Mileage  125.00    . 

Chip's  Plumbing  &  Electrical  1 ,200.00 

Commissioner  200.00 

Treasurer  125.00 

Rural  &  Economic  Community  Development  Grants  3,537.00 

Miscellaneous  600.00 

TOTAL  $9,757.00 

8.  To  transact  any  other  business  that  may  lawfully  come  before  said  meeting. 

Given  under  our  hands  and  seal,  this  thirteenth  day  of  February  in  the  name  of  our  Lord,  One 
Thousand  Nine  Hundred  Ninety-Seven. 

DISTRICT  COMMISSIONERS: 
A  TRUE  COPY  ATTEST: 

CARL  WRIGHT 
SYLVESTER  PUSH  EE 
CAREY  WETHERBEE 
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SOUTH  MAIN  STREET  WATER  DISTRICT 
FINANCIAL  STATEMENT 

Fiscal  Year  Ending  December  31,1 996 

Assets: 

Bank  Balance  as  of  January  1 ,  1 996  $2,804.58 

Excess  of  liabilities  over  assets  (net  debt)  38.223.11 

TOTAL  $41,027.69 

Liabilities: 

Farmers'  Home  Administration  $41,027.69 

TOTAL  $41,027.69 

Current  Revenues: 

Water  Rents  $8,770.00 

FHA  Check  6,593.98 

Cash  on  hand  (to  be  deposited)  1 50.00 

Interest  61.99 

TOTAL  $15,575.97 

Bank  Balance  as  of  January  1 ,  1 996  $2.804.58 

GRAND  TOTAL  $18,380.55 

Expenditures: 

Operating  expenses  &  Maintenance 

Northeast  rural  water  assoc.  (membership  dues)  $1 10.00 

N.H.  Electric  Cooperative  825.66 

State  of  New  Hampshire  (water  tests)  944.00 

Noyes  Insurance  Agency  (renewal  fire  insurance)  25 1 .00 

Noyes  Insurance  Agency  (gen.  liab.  ins.)  287.00 

Clifford-Nichols  Printers  (invoices)  98.70 

State  of  N.H.  (Renewal  Op.  Cert.)  40.00 

Chip's  Plumbing  &  Electrical  1,140.15 

Country  Gas  Service  322.03 

Ayer  Agency  inc/  (3  yr.  bond  renewal)  250.00 

Carl  Wright,  Commissioner  200.00 

Plumbing  Supplies  86.92 

Mileage  122.50 

Postage  25.93 

Telephone  4.19 

Miscellaneous  125.00 
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Glcnna  Wright,  Treasurer  125.00 

UNH  Cooperative  Extensions  10.00 

Ronnie  Whitchcr  (snow  plowing)  50.00 

Chris  Whitchcr  (mowing)  75.00 

Bcdhcd  Supply  Inc.  (plumbing  supplies)  355.86 

E.J.  Prcscott,  Inc.  (bal.  on  water  meter)  5,874.40 

Provan  &  Lorbcr  Inc.  (balance  due)  508.94 

State  of  New  Hampshire  (sys.  op.  training)  35.00 

Sub-Total  $11,803.22 

Payment  on  Indebtedness: 

Farmers'  Home  Administration  -  Principal  $1,515.10 

Farmers'  Home  Administration  -  Interest  1.921.90 

Sub-Total  $3,537.00 

Cash  on  Hand  (to  be  deposited)  $150.00 

Bank  balance  as  of  December  3 1 ,  1 996  2,890.53 

GRAND  TOTAL  $18,380.55 

SCHEDULE  OF  PRECINCT  PROPERTY  1996 

Building  and  miscellaneous  tools  $1 5,000.00 

Pipe  lines  and  rights  thereto  10,500.00 

Tanks  and  pumps  12,000.00 

Control  Panel  1,200.00 

Chlorinators  (used)  600.00 

TOTAL  $39,600.00 

I  certify  that  I  have  examined  the  books  and  other  records  of  the  South  Main  Street  Water 
District  for  the  year  ending  December  3 1 ,  1996  and  find  them  correct. 

Rebecca  J.  Johnson 
Auditor 
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ANNUAL  REPORT 

of  the 

SCHOOL  BOARD 

of  the 

WARREN  SCHOOL  DISTRICT 

for  the 

FISCAL  YEAR 

July  1,1995  to  June  30, 1996 


ORGANIZATION  OF  WARREN  SCHOOL  DISTRICT 
SCHOOL  BOARD 

Carol  Mitchell  Term  Expires  1 999 

Sarah  Lester  Term  Expires  1998 

Patricia  Hight  Term  Expires  1997 


MODERATOR  TREASURER  CLERK 

Peter  Faletra  Donna  Bagley  Nelson  L.  Kennedy,  Sr. 

SUPERINTENDENT  OF  SCHOOLS 

Linda  J.  Nelson 

BUSINESS  ADMINSITRATOR 

Edward  Emond 

STAFF  1995-1996 
TEACHERS/INSTRUCTIONAL  ASSISTANTS 

Michael  Foxall,  Vi  School  Administrator,  Vi  6th  grade  teacher 

Charlene  Mathews,  Grades  4  &  5 

Julie  Farran,  Grade  3 

Julie  Rand,  Grades  2 

Laurie  Warren,  Grade  1 

Sheldon  Stein,  Music 

Cameron  Prest,  Physical  Education 

Kristie  Dubuque,  Vi  Chapter  I,  Vi  Grade  6 

Marcie  Berstein,  Special  Ed. 

Maureen  Rebele,  Special  Ed.  Aide 

Carol  Kennedy,Special  Ed.  Aide 

SECRETARY 

Vicki  Libby,  Secretary/Instructional  Aide 

SCHOOL  LUNCH 

Marlene  Washburn,  Director 
Wendy  Davis,  Assistant 

SCHOOL  NURSE 

Marty  Teschner 

SCHOOL  CUSTODIAN 

Joe  Mitchell 
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WARREN  SCHOOL  DISTRICT 

SCHOOL  WARRANT 

THE  STATE  OF  NEW  HAMPSHIRE 

To  the  Inhabitants  of  the  School  District  of  Warren,  County  of  Grafton,  State  of  New 

Hampshire,  qualified  to  vote  in  District  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  in  Warren,  New  Hampshire  the  1 1th 
day  of  March,  1997,  polls  to  be  open  for  the  election  of  Officers  at  9:00  o'clock  in  the 

morning  and  to  close  not  earlier  than  6:00  o'clock  in  the  afternoon. 

ARTICLE  1 :  To  choose,  by  non-partisan  ballot,  a  Moderator  for  the  ensuing  year. 

ARTICLE  2:  To  choose,  by  non-partisan  ballot,  a  School  District  Clerk  for  the 

ensuing  year. 

ARTICLE  3:  To  choose,  by  non-partisan  ballot,  a  Treasurer  for  the  ensuing  year. 

ARTICLE  4:  To  choose,  by  non-partisan  ballot,  one  School  Board  Member  for  a 

term  of  three  years. 

Given  under  our  hands  at  said  Warren  the  7th  day  of  February  1997 


Pat  Hight,  Chairperson 


Carol  Mitchell 


Sarah  Lester 
Warren  School  Board 


65 


WARREN  SCHOOL  DISTRICT  MEETING 
March  9, 1996 

The  School  District  Meeting  was  opened  at  7:30  P.M.  by  Moderator  Peter  Faletra  with  39  people  in 
attendance  with  the  following  school  officials:  School  Board  Members  Patricia  Hight,  Sarah  Lester, 
and  Carol  Mitchell.  Superintendent  Linda  J.  Nelson,  Business  Administrator  Edward  Emond,  and 
Principal  Michael  Foxall. 

Superintendent  Linda  J.  Nelson  and  Business  Administrator  Edward  Emond  are  not  legal  voters  in  the 
Town  of  Warren,  so  it  was  suggested  by  Patricia  Hight  that  the  Moderator  ask  for  a  motion  allowing 
them  to  speak.  Motion  was  made  by  John  Lester,  seconded  by  Carol  Mitchell.  The  motion  was 
passed  and  the  moderator  so  declared  it. 

Article  1:  Motion  by  Patricia  Hight,  seconded  by  Carol  Mitchell,  to  accept  the  reports  of  Agents, 
Auditors,  Committees  and  Officers  chosen  as  written.  This  motion  was  passed  in  the 
affirmative  and  so  declared  by  the  moderator. 

Article  2:  Motion  by  Patricia  Hight,  seconded  by  Carol  Mitchell,  to  passover  this  article  to  choose, 
Agents,  and  Committees  in  relation  to  any  subject  embraced  in  this  warrant.  This  Motion 
was  postponed  indefinitely  and  so  declared  by  the  moderator. 

Article  3:  Motion  by  Sarah  Lester,  seconded  by  Patricia  Hight,  to  see  if  the  District  will  vote  to 
appropriate  $100.00  to  help  support,  with  other  school  districts,  a  court  challenge  to  the 
constitutionality  of  New  Hampshire's  method  of  funding  public  education  through  near 
total  reliance  on  local  property  taxes.  Motion  by  John  Currier,  seconded  by  David 
Cavcrhill  to  postpone  this  article.  This  motion  was  postponed  indefinitely  and  so  declared 
by  the  moderator. 

Article  4:  Motion  by  Patricia  Hight,  seconded  by  Sarah  Lester,  to  sec  if  the  District  will  set  the 
salaries  of  School  Board  Members  at  $300.00  per  year,  the  Chairperson  at  $350.00  per 
year,  the  School  District  Treasurer  at  $300.00  per  year,  the  School  District  Moderator  at 
$15.00  per  year,  the  School  district  Clerk  at  $15.00  per  meeting,  the  Supervisors  of  the 
Checklist  at  $10.00  per  meeting  and  the  Truant  Officer  at  $10.00  per  year.  This  motion 
was  passed  in  the  affirmative  and  so  declared  by  the  moderator. 

Article  5:  Motion  by  Patricia  Hight,  seconded  by  Sarah  Lester,  to  vote  to  raise  and  appropriate  the 
sum  of  $1,095,  873.00  for  the  support  off  schools,  for  the  salaries  of  school  district  officers 
and  agents  and  for  the  payment  of  statutory  obligations  of  the  district,  and  to  authorize  the 
application  against  said  appropriation  of  such  sums  as  arc  estimated  to  be  received  from 
the  State  Foundation  Aid  Fund  together  with  other  income;  the  school  board  to  certify  to 
the  Selectmen,  the  balance  between  the  estimated  revenue  and  the  appropriation,  which 
balance  is  to  be  raised  by  taxes  by  the  town.  After  a  great  deal  of  discussion  about  a  full 
time  custodian,  Sandra  Hair  asked,  the  question.  This  motion  was  passed  in  the  affirmative 
and  so  declared  by  the  moderator. 

It  was  reported  by  Superintendent  Linda  J.  Nelson  that  it  become  part  of  the  official  minutes  that  next 
years  fund  balance  will  not  look  the  same  as  this  year  because  all  the  revenues  to  be  received  have 
been  budgeted. 

Article  6:  Under  other  business  a  motion  was  made  by  Jean  Smolen,  seconded  by  Patricia  Hight,  to 
adjourn.  This  motion  was  passed  in  the  affirmative  to  adjourn  at  8:45  PM  and  so  declared 
by  the  moderator. 

Respectfully  Submitted, 
Nelson  L  Kennedy,  Sr., 
School  District  Clerk 
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WARREN  SCHOOL  DISTRICT 

SCHOOL  WARRANT 

THE  STATE  OF  NEW  HAMPSHIRE 

To  the  Inhabitants  of  the  School  District  of  Warren,  County  of  Grafton,  State  of  New  Hampshire, 

qualified  to  vote  in  District  affairs: 

You  are  hereby  notified  to  meet  at  the  school  gym  in  Warren,  New  Hampshire  the  8th  day  of 

March,  1997,  at  7:00  o'clock  in  the  afternoon  to  act  upon  the  following  subjects. 

ARTICLE  1 :  To  hear  reports  of  Agents,  Auditors,  Committees,  or  Officers  chosen,  and  pass 
any  vote  relating  thereto. 

ARTICLE  2:  To  choose,  Agents,  and  Committees  in  relation  to  any  subject  embraced  in  this 
warrant. 

ARTICLE  3:  To  see  if  the  District  will  vote  to  establish  a  Kindergarten  program  at  Warren 
Village  School  in  place  of  the  current  practice  of  paying  tuition  for  its 
Kindergarten  students,  commencing  in  the  1997-98  school  year  and  continuing 
until  rescinded  by  a  vote  of  the  annual  school  district  meeting.  This  article  does 
not  increase  kindergarten  cost  for  1997-98  budget.  (The  Board  recommends  this 
Article.) 

ARTICLE  4:  To  see  if  the  District  will  set  the  salaries  of  School  Board  Members  at  $300.00  per 
year,  the  Chairperson  of  the  School  Board  at  S350.00  per  year,  the  School  District 
Treasurer  at  $300.00  per  year,  the  School  District  Moderator  at  SI 5.00  per  year, 
the  School  District  Clerk  at  $15.00  per  meeting,  the  Ballot  Clerks  at  $10.00  per 
meeting,  the  Supervisors  of  the  Checklist  at  $10.00  per  meeting  and  the  Truant 
Officer  at  $10.00  per  year.  (The  Board  recommends  this  Article.) 

ARTICLE  5:  To  see  if  the  District  will  vote  to  rescind  the  limitation  on  tuition  rate  paid  by  the 
District  for  students,  grade  7  through  1 2,  assigned  to  the  public  schools  other  than 
the  Haverhill  Cooperative  School  District,  which  limitation  was  imposed  on  the 
Warren  School  Board  by  the  vote  on  warrant  article  #4  at  the  1 995  annual  school 
district  meeting,  and  further  to  raise  and  appropriate  $9,730.00  to  fund  this  article, 
such  sum  representing  the  additional  cost  attributable  to  increased  tuition  during 
the  1997-98  fiscal  year.  (The  Board  recommends  this  Article.) 

ARTICLE  6:  To  sec  what  sum  of  money  the  District  will  vote  to  raise  and  appropriate  for  the 
support  of  schools,  for  the  salaries  of  school  district  officers  and  agents  and  for 
the  payment  of  statutory  obligations  of  the  district,  and  to  authorize  the  application 
against  said  appropriation  of  such  sums  as  are  estimated  to  be  received  from  the 
state  foundation  aid  fund  together  with  other  income;  the  school  board  to  certify 
to  the  balance  between  the  estimated  revenue  and  the  appropriation,  which 
balance  is  to  be  raised  by  taxes  by  the  town.  (The  Board  recommends 
$1,148,701.00.) 

ARTICLE  7:     To  transact  any  other  business  that  may  legally  come  before  said  meeting. 

Given  under  our  hands  at  said  Warren  the  7th  day  of  February  1997. 

Pat  Hight,  Chairperson 
Carol  Mitchell 
Sarah  Lester 
Warren  School  Board 
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REPORT  OF  SCHOOL  DISTRICT  TREASURER 

For  The 
Fiscal  Year  July  1, 1995  to  June  30, 1996 


SUMMARY 


Cash  on  Hand,  July  1,  1995 
Received  from  Selectmen 

Current  Appropriation 
Balance  of  Previous  Appropriations 
Revenue  from  State  Sources 
Received  from  all  Other  Sources 

TOTAL  RECEIPTS 


$879,931.00 

$128,566.99 
$24,381.69 


$88,102.33 


$1,032,879.68 


TOTAL  AMOUNT  AVAILABLE  FOR  FISCAL  YEAR 


$1,120,982.01 


LESS  SCHOOL  BOARD  ORDERS  PAID 


$1,047,033.13 


BALANCE  ON  HAND  June  30,  1996 
Respectfully  submitted 


Donna  Bagley 
District  Treasurer 


Audit  Report 


$73,948.88 


The  Warren  School  District  has  been  audited  by  the  firm  Plodzik  &  Sanderson  Professional 
Association.  Copies  of  the  audit  are  available  for  public  review  at  the  Superintendent's 
Office  on  South  Court  St.  in  Woodsville,  NH. 
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Warren  School  District 
Revenues 


Revised  Budgeted      Budgeted 

1995-96  1996-97  1997-98  +  or - 


770  Unreserved  Fund  Balance 


$76,391 


$34,400 


$4,736    ($29,664) 


3000  Revenues  From  State  Sources 

3110  Foundation  Aid 
3210  School  Building  Aid 
3221  Vocational  Tuition 
3240  Catastrophic  Aid 
3270  Child  Nutrition 
3910  Gas  Tax 

4000  Revenues  From  Federal  Sources 

4410  ECIA,  Chapter  I  &  II 
4460  Child  Nutrition 
4800  National  Forest  Reserve 
4920  Medicaid 

1000  Revenue  From  Local  Sources 

1121  Current  Appropriation 
1510  Interest  on  Investments 
1600  Food  Service  Sales 
1910  Rentals 
1990  Title  one 
TOTAL 


$96,801 

$70,791 

$92,879 

$22,088 

$9,064 

$9,064 

$9,064 

$0 

$500 

$7,500 

$13,500 

$6,000 

$0 

$438 

$0 

($438) 

$460 

$460 

$460 

$0 

$250 

$250 

$250 

$0 

$2,000 

$2,000 

$0 

($2,000) 

$6,900 

$5,000 

$5,000 

$0 

$7,500 

$10,000 

$10,000 

$0 

$2,000 

$2,000 

$0 

$859,862 

$946,920 

$988,175 

$41,255 

$1,300 

$300 

$300 

$0 

$7,500 

$6,500 

$6,500 

$0 

$200 

$250 

$250 

$0 

$0 

$0 

$15,587 

$15,587 

$1,068,728 

$1,095,873 

$1,148,701 

$52,828 

Tax  Impact 

1990-91 

$15.08 

$46,323 

=$1.00 

1991-92 

$16.72 

$45,782 

=$1.00 

1992-93 

$19.62 

$41,920 

=$1.00 

1993-94 

$20.08 

$43,281 

=$1.00 

1994-95 

$23.77 

$36,041 

=$1.00 

1995-96 

$23.63 

$35,893 

=$1.00 

1996-97 

$25.39 

$36,830 

=$1.00 

1997-98 

$26.51 

$36,830 

projected 
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School  Administrative  Unit  #23 
Report  of  the  Superintendent's  and  Business  Administrator's  Salaries 

Section  5,  Chapter  243,  Laws  of  1953  of  the  State  of  New  Hampshire  requires  that  school 
district  annual  reports  show  the  total  amount  paid  to  the  Superintendent  and  Business 
Administrator. 


One-half  of  the  School  Administrative  Unit  expenses  is  prorated  among  the  several  school 
districts  of  the  Unit  on  the  basis  of  adjusted  valuation.  One-half  is  prorated  on  the  basis  of 
average  daily  membership  in  the  schools  for  the  previous  school  year  ending  June  30.  The 
Superintendent  of  SAU  #23  during  the  1996-97  school  year  will  receive  a  salary  of 
$62,500.00  prorated  among  the  several  school  districts.  The  Business  Administrator  will 
receive  a  salary  of  $40,000.00  prorated  among  the  several  school  districts. 

The  table  below  shows  the  proration  of  the  salary  to  each  school  district: 

Superintendent's  Salary 

Bath  $  5,606.25 

Benton  1,006.25 

Haverhill  Cooperative  34,962.50 

Monroe  10,737.50 

Piermont  5,325.00 

Warren  4,862.50 

$62,500.00 


Business  Administrator's  Salary 

Bath  3,588.00 

Benton  644.00 

Haverhill  Cooperative  22,376.00 

Monroe  6,872.00 

Piermont  3,408.00 

Warren  3.112.00 

$40,000.00 
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TO  THE  SCHOOL  BOARD  AND  CITIZENS  OF  WARREN, 
I  SUBMIT  MY  SECOND  ANNUAL  REPORT 

The  1996  year  in  SAU  23  was  a  busy  one.  As  Board  Chair,  Denis  Ward  led  the  SAU  Board 
in  another  careful  analysis  of  the  budget,  holding  the  district  assessments  to  within  $1,761 
of  last  year's  figures.  In  doing  so,  the  Board  cut  one-half  of  a  position  in  the  SAU's  Finance 
Office,  a  decision  supported  by  the  Board  in  recognition  of  their  investment  in  new 
technology  for  the  SAU  that  will  allow  for  more  efficiency  in  accounting. 

Two  long  time  employees  left  the  SAU.  Marge  Lane  married  over  the  summer  and  took  a 
Kindergarten  teaching  position  in  Bradford,  moving  there  with  her  new  husband.  Phyllis 
McKenna  joined  former  colleague  Keith  Pfeifer  who,  as  Superintendent  in  Mascoma, 
offered  her  a  position  as  Director  of  Special  Education  there.  In  reorganizing  the  SAU,  Pat 
Amsden  became  Special  Projects  Coordinator,  working  with  both  the  Superintendent  and 
Business  Administrator  on  a  variety  of  administration  and  finance  projects.  Donna  Hart,  first 
appointed  Acting  Special  Education  Director  when  Phyllis  left,  was  selected  as  a  permanent 
member  of  the  staff  as  the  Director  of  Instructional  Support  Services  in  charge  of  Special 
Needs  and  Title  1  programs. 

Professional  development  has  been  a  major  emphasis  this  year.  Two  Math  Consultants  who 
have  worked  with  SAU  23  schools  in  the  past  will  spend  a  week  with  us  in  March,  1997  to 
work  with  teachers  on  math  instruction  and  assessment.  They  are  scheduled  to  spend  a  day 
in  Warren  during  that  week.  Faculty  from  all  SAU  23  schools  met  four  times  with  Fritz  Bell, 
an  educational  consultant,  learning  about  Multiple  Intelligences  and  how  they  apply  to 
instruction  and  assessment.  Teachers  are  including  samples  of  their  applications  of  Multiple 
Intelligences  learning  in  the  portfolios  that  they  are  preparing  as  a  part  of  the  new  teacher 
evaluation  plan  adopted  throughout  the  SAU.  Administrators  spent  a  day  with  Fritz  Bell 
over  the  summer  in  preparation  for  work  with  faculty. 

The  Leadership  Team,  which  includes  all  Principals,  Assistant  Principals,  the  Director  of 
Instructional  Support  Services  and  the  Superintendent,  have  invited  professionals  to  meet 
with  them  monthly  as  part  of  their  own  professional  development.  During  the  current  year, 
we  have  met  with  Dr.  Todd  DiMitchell,  a  school  law  professor,  and  Jim  Fitzpatrick,  a 
former  principal  in  Vermont  who  now  consults  nationally  on  establishing  positive  school 
climate  and  culture.  Becky  Barry,  the  Coordinator  for  the  Western  Graflon  County  Juvenile 
Diversion  Program  has  also  met  with  the  Leadership  Team. 

The  Warren  School  Board  includes  Chair,  Pat  Hight,  and  members  Sarah  Lester  and  Carol 
Mitchell.  Their  hard  work  on  behalf  of  students  continues  to  show  in  the  success  of  the 
Warren  Village  School.  Warren  Village  School  added  Art  and  Guidance  this  year, 
significantly  enriching  the  learning  program.  In  June,  Warren  Village  School  said  goodbye 
to  Michael  Foxall  who  had  taken  a  position  as  Assistant  Principal  in  a  K-5  school  in 
Santiago,  Chile.  A  committee  of  School  Board,  community  and  teacher  representatives 
screened  candidates  for  the  position  of  Teaching-Principal,  offering  the  job  to  Jeff  Porter, 
who,  among  other  attributes,  was  the  top  choice  of  Warrens  Village  School  students,  who 
also  met  the  candidates.  The  Teaching-Principal  transition  has  been  a  smooth  one,  thanks 
to  Jeffs  commitment  to  the  Warren  Village  School  community.  The  new  afler-school 
programs  as  well  as  the  continued  strong  academic  emphasis  of  the  school  are  a  tribute  to 
Jeff  and  the  very  strong  faculty  and  staff  team  at  Warren  Village  School.  In  January,  1997, 
Warren  Village  School  was  selected  as  one  of  five  finalists  for  New  Hampshire's  Elementary 
School  of  Excellence  for  1996-97,  a  top  honor  well-deserved  by  the  faculty  and  staff  and 
the  topic  of  the  February,  1997  SAU  23  NOTES. 

This  year's  report  provides  you  with  information  on  the  school  population.  The  pie  charts 
show  K-6  students  and  staffing  at  Warren  Village  School.  Student  choices  of  middle  and 

84 


high  schools  are  also  reported,  as  are  Warren  Village  School  scores  on  the  New  Hampshire 
Third  and  Sixth  Grade  Assessments.  The  scores  are  lower  than  we  would  like  to  see,  but  Mr. 
Porter  and  the  teachers  are  moving  students  from  the  lowest,  Novice  category  upward. 

This  report  is  prepared  during  budget  season.  As  District  Budget  Hearings  get  underway, 
it  is  hard  not  to  say  a  word  about  New  Hampshire's  school  finance  structure.  Yearly,  School 
Boards  and  communities  struggle  to  provide  adequate  support  for  their  schools  without 
strapping  local  taxpayers,  many  of  whom,  in  SAU  23's  region,  pay  among  the  highest  taxes 
in  the  state.  Having  to  make  forced  choices  between  local  school  support  and  the  well-being 
of  property-owning  neighbors  is  very  harsh  in  otherwise  closeknit  communities.  Frankly, 
we  need  a  better  school  funding  system.  That's  not  going  to  be  in  place  for  this  year's  round 
of  District  Meetings,  so  1  would  like  to  thank,  in  advance,  SAU  23's  School  Board  Members, 
those  who  work  on  the  various  district  budget  committees  and  our  community  supporters 
for  your  tenacity,  creativity  and  patience  as  we  work  through  this  year's  school  funding 
challenges. 

Respectfully  submitted, 

Linda  J.  Nelson 
Superintendent 
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Special  Ed. 
Title  One 
Regular  Ed. 

TOTAL  STUDENTS 


z"-i:S$  :-  =   S:a~ 
Instnjctional  Assistants 
FTE 


WARREN  SCHOOL  DISTRICT 
STUDENT  POPULATION  1996-97 


as  cr  1-a-: 


24 
12 
36 

72 


STAFF  POPULATION  1996-97 
(Administrators  and  SAU  support  services  not  included) 


8 
2 

10 
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WARREN  SCHOOL  DISTRICT 

STUDENT  POPULATION  AT  WARREN  VILLAGE  SCHOOL  1996-97 

(as  of  1-9-97) 


Special  Ed. 
Title  One 
Regular  Ed. 

TOTAL  STUDENTS 


Professional  Staff 
Instructional  Assistants 
FTE 


24 
12 
36 

72 


STAFF  POPULATION  1996-97 

(Administrators  and  SAU  support  services  not  included) 


8 

2 

10 


Instructional 

Assistants 

20%               

/     Professional 

•'•  •J^>>^             Staff 

*>^                   80% 
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WARREN  SCHOOL  DISTRICT  1996-97 

STUDENTS  TUITIONED  TO  OTHER  DISTRICTS 
(as  of  2-3-97) 


Haverhill  Cooperative 

Orford 

Montview  Kindergarten 

Plymouth 

TOTAL  TUITION  STUDENTS 


33 
30 
9 
19 
91 


Plymouth 
21% 

||i  j    1  l|  |f|i                Haverhill 

I        \\\     Nk            Cooperative 

iiii  1 1  iiik      36% 

Montview              [!!!!!! 

"^**Ji 

Kindergarten             lllllli 
10%                     V 

Orford 

33% 
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WARREN  SCHOOL  DISTRICT 
1995  -  1996 

To  the  School  Board  and  Citizens  of  the  Warren  School  District: 
Number  of  pupils  registered  during  the  year 
Average  Daily  Membership 

Percent  of  Attendance 

Number  of  pupils  neither  absent  nor  tardy 


ENROLLMENT  BY  GRADE 
Grade      1  2  3 


79 

71.9 

96% 
2 


TOTAL 


16 


8        12 


14 


14 


71 


1996  WARREN  GRADUATES 


Plymouth  High  School 
Charles  Howe 
Lloyd  Smith 


Woodsville  High  School 
Jean  Hatch 
Dan  Sheehan 


Orford  High  School 

Peter  Cate 

Brian  Hopkins 

Luella  McClain 

Suzanne  McClain 

Ryan  Shanna 

Chris  Smolen 

Jamie  Weikert 


PERFECT  ATTENDANCE  JUNE  1996 

Jessica  Taylor,  Grade  5 
Christian  Arrowood,  Grade  6 

STUDENTS  PROMOTED  TO  THE  7TH  GRADE  JUNE  1996 

Christian  Arrowood  -  Haverhill 

Bridget  Bixby  -  Plymouth 

Alicia  Brown  -  Haverhill 

Joanne  Brown  -  Orford 

Christopher  Bryant  -  Haverhill 

Ryan  Devine  -  Haverhill 

Dennis  Goguen  -  Haverhill 

Stephanie  Gray  -  Haverhill 

Rachel  Ray  -  Orford 

Shauna  Stark  -  Orford 

Jean  Taggart  -  Orford 

Shane  Vincelette  -  Orford 

Christopher  Whitcher  -  Haverhill 
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PRINCIPAL'S  REPORT 

As  I  have  discovered  in  the  past  several  months  that  I  have  had  the  pleasure  of  serving  as  principal, 
Warren  Village  School  is  a  special  place.  It  is  a  place  where  learning  is  a  given,  where  children  are 
nurtured,  where  mutual  trust  and  responsibility  help  to  create  a  truly  positive  climate. 

Beginning  with  the  physical  plant,  the  school  has  undergone  many  improvements  in  the  past  several 
months.  Both  the  inside  and  outside  of  the  building  have  been  repainted;  all  of  the  doors  were  rekeyed 
due  to  worn  locks;  the  back  paved  area  was  extended;  an  intercom  system  was  installed  in  order  to 
provide  a  quick  way  of  transmitting  messages  in  the  event  of  an  emergency;  new  treads  were  placed 
on  the  steps  to  the  second  floor;  and  a  scoreboard  was  hung,  thanks  to  a  donation  from  Coca-Cola  and 
the  hard  work  of  Basketball  Coach  Harry  Wright. 

Despite  budgetary  restraints,  we  have  been  fortunate  in  being  able  to  offer  building-wide  enrichment 
programming  for  our  students.  Our  largest  success  was  securing  funds  for  a  six-week  ski  program  at 
Tenney  Mountain,  which  we  are  currently  enjoying.  The  N.H.  State  Council  for  the  Arts  and  the 
Warren  Village  School  PTO,  along  with  the  generous  contributions  of  others,  sustained  our  annual 
Artist-in-Residence  program  self-esteem  course  for  grades  4-6.  Other  programs  we  offer  during 
school  hours  include  the  Wee  Deliver  postal  service,  student  council,  Read-a-thon,  Computers  for 
Education,  recycling  program,  weekly  recognition  assemblies,  Caught  Being  Good  productions. 
Halloween  parade  and  festivities,  Veterans  Memorial  assembly,  turkey  dinner,  theme  teams,  band  and 
Campbell  Soup  labels  to  fund  playground  improvements,  among  many  others.  It  is  because  of  the 
dedication  and  energy  of  our  faculty  and  staff  that  these  programs  exist  and  flourish. 

Our  after-school  programming  has  grown  considerably  this  year,  thanks  to  the  countless  volunteers 
who  generously  donate  their  time,  talents,  and  energy.  We  have  provided  OM  (Odyssey  of  the  Mind), 
Computer  Club,  CREEPY  (jointly  sponsored  by  Warren  Village  School  and  UNH  Cooperative 
Extension),  Arts  'n  Crafts,  intramural  basketball,  music  lessons,  and  4-H  Club.  If  you  have  an  interest 
to  share  with  children  and  would  like  to  start  an  after-school  program,  please  let  me  know. 

We  continue  to  search  for  better  ways  to  teach  our  students.  As  a  staff,  we  revamped  our  reporting 
system  to  parents  to  provide  more  consistency  and  authenticity  of  learning  objectives  for  student 
performance.  Teachers  are  workings  towards  the  development  of  portfolios  to  better  assess  their  own 
practice.  We  continue  to  work  towards  teaching  excellence  through  the  use  of  video  assessment  of 
lessons,  peer  feedback,  focusing  on  multiple  intelligences,  and  attending  workshops  on  such  topics 
as  multi-age  education  and  technology.  We  also  will  be  involved  with  work  on  a  School  Improvement 
Plan  to  provide  direction  for  our  long-term  goals  as  a  school. 

Warren  Village  School  continues  to  thrive  as  a  school  where  small  miracles  take  place  each  day 
because  of  the  special  people  who  constantly  give  of  themselves  in  an  effort  to  provide  children  the 
very  best  education  possible.  Be  it  the  countless  hours  teachers  and  staff  give  beyond  the  school  day 
in  after-school  programming  and  organizations,  the  continued  support  of  the  PTO,  the  dedication  of 
volunteers  who  work  in  our  library  and  classrooms,  or  the  support  of  the  school  by  parents  and 
community  members.  I  have  come  to  this  one  conclusion:  the  children  of  Warren  are  truly  fortunate. 
This  is  a  community  that  cares  about  its  young,  and  the  school  has  benefited  from  this  support  by 
offering  quality  educational  programming. 

The  Warren  Village  School  is  part  of  the  community.  We  welcome  your  presence,  involvement,  and 
continued  support  at  any  time. 

Jeffrey  Porter 
Principal 
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SCHOOL  NURSE  REPORT  1995  -  1996 

It  was  a  very  busy  year  in  the  school  nurse's  office.  The  six  hours  a  week  were  filled  with 
196,  (1 10  last  year),  visits  by  children  needing  assessment  and  care  for  illness  or  injuries, 
759  (307  last  year)  doses  of  medication  were  given  and  15  health  care  plans  were  noted  for 
the  15  students  with  chronic  or  diagnosed  conditions  that  required  nursing  assessment  and/or 
classroom  modifications.  I  also  did  the  usual  yearly  screenings  with  referrals  as  needed;  72 
heights  and  weights,  72  vision,  72  hearing,  29  scoliosis,  42  blood  pressures  and  360  head 
checks  for  lice.  Ten  referrals  were  made  from  these  screenings,  up  4  from  the  previous  year. 

Approximately  80  (42  last  year)  parent  contacts  were  made,  15  medical  contacts  and  9 
school  conferences  were  attended  regarding  children  with  ongoing  medical  issues  at  school. 

Arrangements  were  made  and  assistance  provided  for  physical  exams  at  Mount  Moosilauke 
Health  Center.  21  third  and  sixth  graders  took  advantage  of  this  offer.  1 1  MMR  and  1 1 
tetanus  vaccines  were  arranged  and  given  at  MMHC. 

Several  classes  were  taught  to  students  including  anti-smoking  class,  Growing  Up  and 
Liking  It,  and  Hand  Washing.  All  staff  received  training  in  universal  precautions.  Three 
staff  also  received  instruction  in  medications  administration  and  supervision  throughout  the 
year  in  order  that  your  children  safely  received  the  many  medications  given  in  my  absence. 

Several  staff  members  are  currently  First  Aid/CPR  certified  and  meet  the  students  needs  for 
emergency  and  first  aid  care  in  my  absence.  These  certifications  will  need  updating  in  the 
next  school  year.  This  has  been  done  voluntarily  by  the  staff. 

Martha  Teschner,  RN 
Warren  Village  School  Nurse 
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Fiscal  Year 

Ending 

June  30, 

1997 

1998 

1999 

2000 

2001-2011 

Totals 


WARREN  SCHOOL  DISTRICT 
BOND  PAYMENT  SCHEDULE 

General  Obligation  Debt 


Principal 
$26,000.00 
$26,000.00 
$26,000.00 
$26,000.00 
$242,571.00 
$346,571.00 


Interest 
$22,472.00 
$20,748.00 
$19,023.00 
$17,297.00 
$86,812.00 
$166,352.00 


Total 
$48,472.00 
$46,748.00 
$45,023.00 
$43,297.00 
$329,383.00 
$512,923.00 
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REPORT  OF  SALARIES 


Employee 

1993-94 

1994-95 

1995-96 

Ainsworth,  Priscilla 

$4,640.63 

Anderson,  Julie 

S120.00 

Bagley,  Donna 

S300.00 

$300.00 

Bagley,  Sr,,  Donald 

S300.00 

$350.00 

Bancroft,  Marjorie 

$3,836.89 

Bernstein,  Marcia 

521.500.00 

S22.400.00 

Bixby,  Laurie 

$434.00 

5929.20 

Blodgett,  Dorothy 

$40.00 

Boynton,  Lisa 

$5,465.20 

Brown,  Clyde 

$228.25 

Bussiere,  Kevin 

$2,616.00 

Callahan,  Christa 

$3,872.54 

Card  in,  Emma 

S40.00 

$175.00 

Cate,  Paula 

$300.00 

Costa,  Bernadette 

$140.00 

Costa,  Angelo 

$7,200.00 

Davis,  Warren  Gary 

S  1,704.39 

Davis,  Wendy 

$3,631.76 

$5,616.00 

$5,933.34 

Davis,  Jeff 

$80.00 

DeOliveira,  Dennis 

$300.00 

Dickens,  Erin 

$148.52 

Dubuque,  Kristie 

$10,250.00 

$11,000.00 

S 11. .900. 00 

Faletra,  Peter 

S15.00 

Farran,  Julie 

$21,000.00 

$21,900.00 

$22,800.00 

Foxall,  Michael 

$36,000.00 

$37,750.00 

$38,882.00 

Frazer,  Elizabeth 

$40.00 

Giroux,  Charlene 

S13.969.00 

$21,900.00 

Herlihy,  Donna 

$140.00 

Hight,  Patricia 

$300.00 

$350.00 

Kennedy,  Carol 

$4,944.65 

$7,605.13 

$7,700.00 

Keysar,  Meca 

$300.00 

$300.00 

Knight,  Janean 

S40.00 

Laird,  Bridget 

$20.00 

LaPoint,  Allison 

$2,277.71 

Lester,  Sara 

$15.00 

S300.00 

Libby,  Vicki 

$8,650.70 

$10,020.59 

$10,059.00 

Mathew,  Charlene 

$22,800.00 

McKay,  Cathleen 

$1,325.00 

Mitchell,  Carol 

$300.00 

Mitchell,  Joseph 

$9,974.27 

$12,106.41 

Nail,  James 

$40.00 

Oikle,  Catherine 

$3,553.00 
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REPORT  OF  SALARIES  (cont) 


Employee 

1993-94 

1994-95 

1995-96 

Patridge,  Elizabeth 

$60.00 

Pierce,  Jr.,  Roy 

$260.00 

Prest,  Cameron 

$20.00 

Rand,  Julie 

$5,922.69 

$21,000.00 

Rebele,  Maureen 

$7,700.00 

$8,094.00 

Sackett,  Janice 

$4,492.26 

Santos,  Denise 

$50.00 

St.  George,  Arthur 

$34,035.00 

Stiles,  Emilie 

$19,930.38 

$25,515.00 

Swan,  Vicki 

$590.00 

Tatham,  Pamela 

$663.00 

$702.00 

$364.00 

Teschner,  Martha 

$2,469.73 

$3,305.65 

Testa,  Tiffany 

$20.00 

Trott,  Martha 

$800.00 

Vincente,  Rudyne 

$40.00 

Warren,  Laurie 

$26,125.00 

$27,025.00 

$27,925.00 

Washburn,  Marlene 

$5,696.93 

$6,434.67 

$6,893.31 

Wohlleb,  Kathryn 

$22.84 

Wright,  Tammy 

$81.00 

Wright,  Jr.,  Harry 

$137.50 
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